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Board Business Meeting  
Thursday, January 11, 2018 (12:30 – 2 p.m.) 

Muster Room • Albemarle-Charlottesville Regional Jail, 160 Peregory Lane, Charlottesville, VA 
                                             

AGENDA 
                                        (Action/Information) 

I. ACRJ Board Meeting – Call to Order 
Adopt Meeting Agenda     (A) 

 

II. Consent Agenda  
  For Approval:         

1) Draft Minutes of  November 2017 ACRJ Authority Board Bi-Monthly Business Meeting                  (A) 

2) Financial Report November 2017                 (A) 

                 

  Informational                    (I) 

1) Administrative Reports 

a) Personnel Report  - thru January 2018 

b) Out of Compliance Report –unavailable 

c) Census Report  - November 2017 

d) Work Force Report / Litter Control Report – December 2017 

2) Final minutes of September 2017 ACRJ Authority Board Bi-Monthly Business Meeting 

 

III. Matters from the Public (Time Limits: Individuals: 3 minutes: Groups: 5 minutes)   

                                               

 

IV. Matters from the ACRJA Attorney – Brendan Hefty 
 

    

V. Matters from ACRJA Board Members    
 

 

VI. Matters from ACRJ Business Manager Jeff Brill 
1) FY 19 Operating Budget                  (A) 

             

                             

VII. Matters from ACRJ Superintendent Col. Martin Kumer 
1) Women’s Programing Update 

2) Staffing Update 

3) Litter Control Update 

4) Governor’s Mental Health Council 

5) Shift Differential                                                                                                                                    (A)                                                                                                                           

 

VIII. Closed Session – (if needed) 
 

    IX.     Adjournment        (A) 

 
NEXT MEETING: March 8, 2018  

 

Agenda Items for upcoming ACRJA Board Bi-Monthly Business Meetings: 
 



Bi Monthly Board Meeting November 9, 2017 

DRAFT 

Minutes of the 
Albemarle Charlottesville Regional Jail Authority Board Meeting 

November 9, 2017 
 

Jail Board Members Present:    Jail Board Members Absent: 
 

Sheriff David Hill       Sheriff James Brown 

Mrs. Cyndra Van Clief     Sheriff “Chip” Harding 

Mr. Doug Walker      Mr. Steve Carter    

Mrs. Kathy Johnson Harris 

Ms. Diantha McKeel 

Mrs. Kristin Szakos 

Mr. Mike Murphy 

Mr. W. Lawton Tufts 

 

Others Present: 
 
Colonel Martin Kumer                       Ms. Jana Cutlip   

Lt. Colonel Todd Rowland    Captain William Thomas 

Mrs. Marce Anderson     Mrs. Jessica Harlow  

Mr. Jeff Brill      Mr. Sherman Patterson 

Mrs. G. Murray-Key     Ms. Danielle Powell 

Ms. Stephanie Brown     Mr. Brendan Hefty 

Ms. Felicia Morris      Sgt. Travis Seiler 

Ms. Renee Vance      Mr. Robert Barnabei 

Captain Aaron Carver     Major Charles Trader  

Ms. Raven Brooks     

      

 

The meeting was called to order at 12:33 pm by Vice-Chair Cyndra Van Clief. 

Mrs. Van Clief asked if the agenda was acceptable to everyone.  Mrs. Szakos made 

a motion to adopt the agenda as presented.  Mrs. Harris seconded the motion.  The 

motion carried unanimously. 



Bi Monthly Board Meeting November 9, 2017 

 

Mrs. Van Clief moved on to the consent agenda.  Mrs. Van Clief asked if there 

were any corrections that needed to be made to the draft minutes.   Mrs. Szakos 

made a motion to adopt the minutes as presented.  Mr. Walker seconded the 

motion.  The motion carried unanimously.  Mrs. Van Clief asked for a motion to 

adopt the Consent Agenda in its entirety.  Mrs. Johnson Harris made a motion to 

adopt the Consent Agenda.  Mrs. Szakos seconded the motion.  The motion carried 

unanimously. 

 

Matters from the Public: 
 

There were no matters from the public.   

 

Matters from Brendan Hefty, ACRJA Attorney: 
 

There were no matters from Mr. Hefty. 

   

Matters from the ACRJA Board Members: 
 
Mrs. Johnson Harris asked for an update regarding the Women’s Therapeutic 

Community Program at the next board meeting.  Colonel Kumer advised the board 

that Mr. Robert Barnabei would present what the Women’s TC Program has been 

replaced with at the next board meeting. 

 

Mr. Walker advised the board that he and the County HR staff met with Colonel 

Kumer and Ms. Morris regarding the pay study and the methodology that was used 

by the consultant.  Mr. Walker stated that because of the relationship between the 

County and the Jail, they wanted to be involved in the process.   

 

Mrs. Szakos stated that in light of the recent election, state legislature may be 

looking a little different in the near future.  There may be changes regarding 

Medicaid expansion and that could have a huge impact on the budget of this jail.  

The board may want to consider sending a letter of opinion about what should 

happen.  This could really impact inmates.   

 



Bi Monthly Board Meeting November 9, 2017 

Sheriff Hill advised that he has received several inquiries from citizens regarding 

why they are transporting inmates to ACRJ.  Sheriff Hill wanted to know when 

Nelson County’s agreement would be satisfied with ACRJ.  Sheriff Hill stated that 

he has been in contact with Mr. Steve Carter and many individuals are questioning 

why Nelson County is transporting inmates to ACRJ instead of the Blue Ridge 

Regional Jail.  Sheriff Hill advised that there were inquiries in the past regarding 

Nelson County using Blue Ridge Regional Jail for their transports however, the 

cost was too high to withdraw from the agreement with ACRJ.  Sheriff Hill 

advised that he wants to get information to relay to his constituents and make an 

informed decision regarding Nelson County’s involvement with ACRJ.  

 

Matters from Jeff Brill, Business Manager: 
 
There were no matters from Mr. Brill. 

 

  

Matters from Colonel Martin Kumer, Superintendent: 
 

Colonel Kumer informed the board that there has been a significant increase in 

population since August 1, 2017 of 18%.  We looked to see if the events of August 

12, 2017 caused this increase in population.  It did not.  Population is up, but 

charges are down.  More people are committing fewer crimes.  Probation 

violations are one of the highest drivers of population increase.  With this increase 

in population, a previously closed housing unit had to be re-opened.   

 

Colonel Kumer asked if anyone had any questions regarding Inmate Christopher 

Cantwell’s audio blog.  Colonel Kumer advised the board that Ms. McKeel 

informed him that the media had reached out to her about Inmate Cantwell’s blog.  

This prompted Colonel Kumer to send out information to all board members and 

other officials.  Colonel Kumer stated that his blog in no way is reflective of this 

jail’s beliefs.   This entire situation comes down to free speech.  Unless Inmate 

Cantwell makes threats of escape or threats of harm to our staff or others, we must 

to allow him to continue. 

 



Bi Monthly Board Meeting November 9, 2017 

We have made great strides with regard to staffing.  We were previously down 12 

officers and we are currently only down 4.  This will significantly help our 

overtime budget.  We should be able to absorb overtime costs with vacancy 

savings.   

 

Colonel Kumer stated that with regard to the pay study, we want to ensure that we 

are mirroring the County’s methodology.  We should be able to present this 

information to the board at the next board meeting in January.   

 

Mr. Brill advised the board that we will need a panel for the Budget Committee.  

Mr. Murphy, Mr. Walker and Mr. Carter were nominated for the Budget 

Committee.  Mrs. Szakos made a motion to appoint Mr. Murphy, Mr. Walker, and 

Mr. Carter for the Budget Committee.  Mr. Tufts seconded the motion.  The 

motion carried unanimously.   

 

Mrs. Van Clief advised that per Sheriff Brown, we would wait until January for the 

Board Elections. 

 

There we no matters to discuss in closed session. 

 

Mrs. Van Clief asked for a motion to adjourn.  Sheriff Hill made a motion to 

adjourn.  Mrs. Johnson Harris seconded the motion.  The motion carried 

unanimously.  The meeting adjourned at 1:02 pm.    

 

 

                                                                                                              

                                                                                                     DRAFT 
                  



 ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 
 EXECUTIVE SUMMARY 

 
AGENDA TITLE:  
November 30, 2017 YTD audited Financial 
Report 
 
 SUBJECT/PROPOSAL/REQUEST: 
Matters from Business Manager 

  
STAFF CONTACTS: 
Dep. Sup. & Mess: Kumer & Brill   

 
AGENDA DATE:             ITEM NUMBER: 
January 11, 2017 
FORMAL AGENDA: 
     ACTION:                  INFORMATION:  
 
CONSENT AGENDA:           
     ACTION:   Yes               INFORMATION:       
 

ATTACHMENTS:    Yes 
 

 

Compensation and benefits is estimate to come in under budget ($175,767) due to: 

 Vacancy savings and various other benefits are estimated to come in under ($240,637).  

 Overtime is estimated to come in over $85,000 due to shortage of staff and vacancy 

positions. 

 Part-time wages is estimated to come in over $52,303 due to medical staff part timers 

being used while vacancy in medical.  

 Health Insurance is estimated to come in under $25,874 due to vacancies throughout the 

year. 

Operating expense is estimated to come in over budget $39,405 due to: 

 Fire insurance is over $15,482 due to which includes coverage from VML and isn’t 

provided by Va Risk anymore. 

 Travel Subsistence is estimated to come in over $7,000 due to the staff required at the 

hospital, which requires 24 hour service. 

Operating Capital is estimated to come in over $171,351 due to: 

 Machinery and equipment being over $102,501 due to HVAC contract and the Board 

approval to budget $100,000 and use remaining FY 18 net income from vacancy savings 

to offset the remaining $100,000 

 Machinery and equipment used is over $10,593 due to emergency repair of cell door. 

 Kitchen replacement is over $13,694 due to repairs on kitchen floor to meet state code. 

 Furniture and Fixtures is over $6,094 to the installation of the front desk and admin office 

counter tops.  

Total expenditures are estimated to come in over $34,989. 

 

Operating income is estimated to come in over budget $13,498.   

 Interest income is estimated to come in over budget $4,998. 

 Telephone system is estimated to come in over budget $3,000 due to revenue from 

phones. 

Net Income is estimated to come in under budget ($21,491).   
 
Recommendations: None 



Albemarle-Charlottesville Regional Jail

Detailed Expenses and Revenues November 2017 YTD  
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G H L M U V W X

OBJECT DESCRIPTION:

FY 2018 

Budget Oct Nov  YTD 

Percent 

of 

Budget 

=42.0%

June 2018 

Extrapolation Variance

Total Combined Compensation:

Salaries - regular 8,141,946 645,405 665,701 3,246,309    39.87% 7,901,309 (240,637)

Overtime wages 85,000 18,078 8,993 95,396         112.23% 170,000 85,000

Overtime - Reimbursable 7,000 0 1,333 4,906           70.09% 7,000 0

Part-time wages 216,088 23,126 19,861 114,391       52.94% 268,391 52,303

PT/wages - board member 2,100 0 0 -               0.00% 2,100 0

Accrued annual leave 0 0 -               #DIV/0! 0

FICA 646,428 49,769 54,831 260,587       40.31% 632,987 (13,441)

VRS @  11.54% 939,581 72,421 74,240 360,589       38.38% 897,776 (41,805)

VLDP- disability 3,000 347 375 1,662           55.40% 4,497 1,497

Life Part Time 500 0 0 -               0.00% 500 0

VRS Hybrid 6,000 1,026 1,073 4,995           83.25% 12,795 6,795

Health insurance     Fy 15 = $7,794 1,583,148 110,097 123,261 661,274       41.77% 1,557,274 (25,874)

Dental insurance $214 to $238 40,000 2,840 2,940 14,320         35.80% 39,120 (880)

HSA contribution 40,000 6,072 0 6,072           15.18% 40,000 0

VRS group life  1.00% eff 7/1/06 106,659 8,337 8,549 41,500         38.91% 107,900 1,241

Group life - part-time 500 0 0 -               0.00% 500 0

Line of Duty 25,500 0 0 25,534         100.13% 25,534 34

Unemployment insurance 10,000 0 2,288 2,288           22.88% 10,000 0

Workers' compensation 118,000 0 0 95,970         81.33% 118,000 0

$11,971,450 937,518 963,445 4,935,793    41.23% $11,795,683 ($175,767)

937,518 963,445 4,935,793

Total Combined Operating Expenditures:

Professional Services 7,000 15 171 607              8.67% 7,000 0

Contract services other 8,700 662 662 2,648           30.44% 8,700 0

Health services              394,650 135,489 76,052 292,681 74.16% 394,650 0

Prof services - legal 32,200 0 0 2,679           8.32% 32,200 0

Prof services - audit 11,250 0 0 -               0.00% 11,250 0

R&M - buildings 63,750 6,916 4,779 17,033         26.72% 63,750 0

R&M - vehicles 3,000 0 1,354 1,354           45.13% 3,000 0

Maint contract - equip 83,980 15,773 900 32,656         38.89% 83,980 0

Maint contract - buildings 15,935 1,067 325 6,243           39.18% 15,935 0

Printing & Binding 4,050 0 0 -               0.00% 4,050 0

Advertising 3,000 1,549 80 2,257           75.23% 3,000 0

Tuition assistance 3,000 0 0 -               0.00% 3,000 0

Employee physicals 2,000 545 0 1,053           52.65% 2,000 0

Other purchased services 2,000 151 772 1,813           90.65% 2,000 0

Contract - Disposal 22,520 5,509 0 9,663           42.91% 22,520 0

Contract - fiscal agent 152,425 38,106 0 76,212         50.00% 152,425 0

Data processing 46,900 1,741 6,402 20,017         42.68% 46,900 0

Electrical service 220,000 20,762 19,064 79,585         36.18% 220,000 0

Gas service 100,000 3,367 2,987 8,891           8.89% 100,000 0

Water & sewer 280,000 25,865 25,971 105,912       37.83% 280,000 0

Postal services 8,200 367 425 1,695           20.67% 8,200 0

Telecommunications 53,600 2,809 3,451 14,536         27.12% 53,600 0

Fire insurance 24,500 0 0 39,982         163.19% 39,982 15,482

Automotive insurance 6,500 0 0 4,773           73.43% 4,773 (1,727)

Lease Equipment 18,192 2,628 60 4,932           27.11% 18,192 0

Travel - education 46,090 8,610 1,124 14,565         31.60% 46,090 0

Training - Academy 75,000 399 227 72,372         96.50% 75,000 0

Travel - subsistence 1,000 727 767 3,781           378.10% 8,000 7,000

Staff Support / Miscellaneous 750 0 222 222              29.60% 750 0

Sams Club vending wellness 0 0 -               #DIV/0! 0

Donations 0 0 72                #DIV/0! 0

Human Resource Exp 3,000 0 413 413              13.77% 3,000 0

      Subtotal Comp. & Benefits

Total Combined Oper. Exp.:
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Detailed Expenses and Revenues November 2017 YTD  
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OBJECT DESCRIPTION:

FY 2018 

Budget Oct Nov  YTD 
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of 

Budget 

=42.0%

June 2018 

Extrapolation Variance
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Inclement Weather Expense 2,000 0 0 -               0.00% 2,000 0

Wellness Fund Sams Club 2,000 251 95 742              37.10% 2,000 0

Wellness Fund Expense 2,000 858 279 1,224           61.20% 2,000 0

Inmate Fund Expense 4,500 3,248 378 5,452           121.16% 7,500 3,000

Dues & memberships 14,319 2,164 1,037 6,842           47.78% 14,319 0

Office supplies 41,250 4,125 4,137 28,605         69.35% 41,250 0

Food supplies 715,000 47,243 78,569 253,497       35.45% 715,000 0

ACRJ Employees 80,000 21,265       937            26,138         32.67% 80,000 0

BRDC food supplies 25,000 (9,686) 6,973 16,010         64.04% 25,000 0

SWVC 4,000 51 387 1,710           42.75% 4,000 0

Meals for meetings 4,000 785 306 2,689           67.23% 4,000 0

Medical Disposal -               #DIV/0! 0

Pharmaceutical Drugs 381,700 75,207 48,996 161,351       42.27% 381,700 0

Laundry & janitorial supplies 60,200 3,959 4,934 21,828         36.26% 60,200 0

Kitchen & Maint. Cleaners 46,800 3,451 1,201 17,859         38.16% 46,800 0

Linen supplies 13,000 358 4,053 7,541           58.01% 13,000 0

Uniforms - inmate 16,500 4,323 2,608 11,708         70.96% 16,500 0

R&M supplies 62,255 9,088         4,555 24,424         39.23% 62,255 0

Vehicle & equip fuel & supplies 15,800 1,895 1,120 6,957           44.03% 15,800 0

Vehicle & equip supplies 11,000 973 168 5,304           48.22% 11,000 0

Security supplies 14,400 738 452 6,319           43.88% 14,400 0

Uniforms & apparel 36,800 8,808 5,568 20,772         56.45% 36,800 0

Books & subscriptions 3,600 0 0 -               0.00% 3,600 0

Inmate Education 20,580 8 562 3,059           14.86% 20,580 0

Other operating supplies 2,500 0 0 -               0.00% 2,500 0

Copy supplies 1,500 0 369 369              24.60% 1,500 0

Fund Balance ACRJ operating #DIV/0! 0

$3,273,896 452,169 313,892 1,449,047    44.26% $3,313,301 $39,405

Total Combined Operating Capital:

Machinery & equip 100,000 0 0 2,501           2.50% 202,501 102,501

Machinery & Equipment Replacement - 10,593       -             10,593         #DIV/0! 10,593 10,593

Kitchen Equipment - Replacement 0 0 13,694         #DIV/0! 13,694 13,694

Furniture & fixtures - new 6,094 0 6,094           #DIV/0! 6,094 6,094

F&F - replacement (783) 0 2,139           #DIV/0! 2,139 2,139

ADP Equipment 0 0 2,172           #DIV/0! 2,172 2,172

ADP Equipment - Rep 0 0 -               #DIV/0! 0

Software Upgrade 0 0 0 -               #DIV/0! 0
$100,000 15,904 0 37,193         37.19% 271,351 171,351

$15,345,346 1,405,591 1,277,337 6,422,033    41.85% 15,380,335 34,989

      Subtotal Operating Exp.

      Subtotal Operating Capital

      Subtotal Expenditures
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of 

Budget 
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Extrapolation Variance

Total Combined Oper. Exp.:
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Operating Revenues:
Interest 10,002 8,983           89.81% 15,000 4,998
Sale surplus vehicles -               #DIV/0! 0
Sale salvage -               #DIV/0! 0

Cellular Tower Lease 47,000 15,451 2,420 31,321         66.64% 47,000 0

Regional Jail Service Fees 7,000 900 1,328 8,614           123.06% 9,000 2,000

Other jurisdictions -               #DIV/0! 0

Charlottesville 4,591,150 382,596 382,596 1,912,980    41.67% 4,591,150 0

Albemarle 3,541,819 295,152 295,152 1,475,760    41.67% 3,541,819 0

Federal prisoners 50.63 125,000 8,394 12,626 37,114         29.69% 125,000 0

Nelson County 618,746 51,562 51,562 257,810       41.67% 618,746 0

Telephone system 213,000 213,146 112 213,575       100.27% 216,000 3,000

Dollar a day Inmate Charge 85,000 6,434 6,470 30,277         35.62% 85,000 0

Misc. Inmate reimbursements -               #DIV/0! 0
Workers' comp. reimb. -               #DIV/0! 0
Work release insurance -               #DIV/0! 0

Work release 96,000 12,376 23,569         24.55% 96,000 0

Vdot 168,000 14,585 12,121 70,106         41.73% 168,000 0

Electronic Monitoring-other 12,000 1,183 4,672           38.93% 12,000 0

Subscription Revenues 4,000 295 271 968              24.20% 4,000 0

Region Ten 25,000 -               0.00% 25,000 0

Miscellaneous -misc jail revenues 2,500 3,401 81 3,603           144.12% 5,000 2,500

Wkend & Work Force Reim-misc 12,000 1,127 2,967           24.73% 12,000 0

Wellness Fund Sams 2,000 -               0.00% 2,000 0

Wellness Fund Other Rev 2,000 -               0.00% 2,000 0

Inmate Fund Revenue 2,500 1,552 573 3,403           136.12% 3,500 1,000

Shrd Svc: BRJDC Food & Mgmt.-misc 68,000 7,273 16,273         23.93% 68,000 0

Insurance Recoveries -               0

Medical Copayment-misc 10,000 856 803 2,997           29.97% 10,000 0

Training Fees Recovered-misc 4,000 570 190 1,520           38.00% 4,000 0

Prior year recovery -               0

Comp Board - salaries 4,719,629 408,108 400,000 1,974,645    41.84% 4,719,629 0

State per diem 960,000 216,998 216,998       22.60% 960,000 0

SSA/SSI Recovery 1,000 -               0.00% 1,000 0

Justice Reinvestment -               #DIV/0! 0

SCAPP Funds 18,000 -               0.00% 18,000 0

$15,345,346 $1,641,959 $1,166,305 6,298,155    41.04% 15,358,844 13,498

$0 236,368 (111,032) (123,878)     (21,491) (21,491)

                            Subtotal Operating Revenues



CONSENT/AGENDA 

 

PERSONNEL/NEW HIRES: 

Alexander, Adrienne  Corrections Officer  11/27/2017 

Cupp, Eric   Corrections Officer  11/27/2017 

Charles, Garren   Corrections Officer  11/27/2017 

Jackson, Justin  Corrections Officer  11/27/2017 

Labanowski, Michael Corrections Officer  11/27/2017 

Iotov, Heather   Records Technician  12/11/2017 

Thompson, Brandi  Records Technician  12/11/2017 

Manuel, Matthew  Corrections Officer  01/03/2018 

   



Albemarle Charlottesville Regional Jail

Census Report

2016/2017 COA City Nelson Federal Other Total

July 2016 5,933 6,795 780 186 273 13,967

August 6,274 6,821 828 217 323 14,463

September 6,195 6,742 919 219 229 14,304

October 6,451 6,894 926 334 223 14,828
November 6,111 6,544 960 335 153 14,103

Total FY 16/17 30,964 33,796 4,413 1,291 1,201 71,665

ADP 202 221 29 8 8 468

Percent 43.21% 47.16% 6.16% 1.80% 1.68% 100.00%

Local Share 44.76% 48.86% 6.38% N/A N/A 100.00%

2017/2018 COA City Nelson Federal Other Total

July 2017 5,354 7,053 1,335 186 440 14,368

August 5,051 6,227 1,406 129 363 13,176

September 5,117 6,585 1,344 152 326 13,524

October 5,631 7,179 1,551 246 358 14,965

November 5,759 6,613 1,331 222 331 14,256

Total FY 17/18 26,912 33,657 6,967 935 1,818 70,289

ADP 176 220 46 6 12 459

Percent 38.29% 47.88% 9.91% 1.33% 2.59% 100.00%

Local Share 39.85% 49.84% 10.32% N/A N/A 100.00%

FY 2017 30,964 33,796 4,413 1,291 1,201 71,665

FY 2018 26,912 33,657 6,967 935 1,818 70,289

Variance (4,052) (139) 2,554 (356) 617 (1,376)

Percent Change -13.1% -0.4% 57.9% -27.6% 51.4% -1.9%



ICWFP STATS 2017
Departments Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Hours

County Sheriff 40 192 128 104 464

City Sheriff 129.5 180.5 145.5 135 73.5 43.5 57.5 165 48 154 34.5 47.5 1214

Department of 

Forestry
187.5 239.75 120.25 32 36 151 176.25 102.25 68.5 75 1188.5

ACRJ Road Crew 83 93 56 11 40 44 64.5 391.5

Albemarle County 

Parks
94.75 119.5 176.5 138 98 121 173 69.5 96 143 159.5 1388.75

ICWFP 1247.5 1395.5 966 1302.5 1469 1280.5 1030.5 1347 1100 1270 1104 1016 14528.5

PROGRAM TOTALS 1742.25 2028.25 1464.25 1618.5 1640.5 1481 1452 1757.75 1284 1861.25 1538.5 1307 19175.25

DOLLAR CREDITS $12,631.31 $14,704.81 $10,615.81 $11,734.13 $11,893.63 $10,737.25 $10,527.00 $12,743.69 $9,309.00 $13,494.06 $11,154.13 $9,475.75 $139,020.56



LITTER CREW STATS 2017
Departments Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Hours

COUNTY LITTER 

CREW
163.5 163.5

PROGRAM TOTALS 163.5 163.5

DOLLAR CREDITS $1,185.38 $1,185.38



Bi Monthly Board Meeting September 14, 2017 

FINAL 

Minutes of the 
Albemarle Charlottesville Regional Jail Authority Board Meeting 

September 14, 2017 
 

Jail Board Members Present:    Jail Board Members Absent: 
 

Sheriff James Brown     Sheriff David Hill 

Mrs. Cyndra Van Clief     Sheriff “Chip” Harding 

Mr. Doug Walker       

Mrs. Kathy Johnson Harris 

Ms. Diantha McKeel 

Mrs. Kristin Szakos 

Mr. Mike Murphy 

Mr. W. Lawton Tufts 

Mr. Steve Carter 

 

Others Present: 
 
Colonel Martin Kumer                       Mr. Brian Cameron   

Lt. Colonel Todd Rowland    Captain William Thomas 

Mrs. Marce Anderson     Mr. Jason Vena  

Mr. Jeff Brill      Mrs. Olivia Hart Dillon 

Mrs. G. Murray-Key     Mr. Roger Wiley 

Mr. Neal Goodloe      Ms. Stephanie Brown 

Ms. Felicia Morris      Sgt. Travis Seiler 

Ms. Renee Vance      Mr. Robert Barnabei 

Captain Aaron Carver     Mr. Brendan Hefty 

Major Charles Trader     Ms. Danielle Powell 

Ms. Belinda Bradley     Ms. Lisa Hensley   

  

      

 

The meeting was called to order at 12:30 pm by Chairman Sheriff James Brown. 
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Sheriff Brown asked if the agenda was acceptable to everyone.  Mrs. Szakos made 

a motion to adopt the agenda as presented.  Mrs. Harris seconded the motion.  The 

motion carried unanimously. 

 

Sheriff Brown moved on to the consent agenda.  Sheriff Brown asked if there were 

any corrections that needed to be made to the draft minutes.   Mr. Tufts made a 

motion to adopt the minutes as presented.  Mrs. Szakos seconded the motion.  The 

motion carried unanimously.   

 

Matters from the Public: 
 

There were no matters from the public.   

 

Matters from Roger Wiley, ACRJA Attorney: 
 

Mr. Wiley advised the board that he would be stepping away from practicing, 

however would still maintain senior status within the firm.  The jail will now 

consult with attorneys Brendan Hefty and Danielle Powell.  Colonel Kumer 

thanked Mr. Wiley for all of his help and encouragement over the years. 

   

Matters from the ACRJA Board Members: 
 
Mrs. Harris stated that she saw the jail’s commercial and was quite impressed.  

Colonel Kumer advised that we would be showing the commercial later in the 

meeting.   

 

Mrs. Van Clief inquired about any information regarding a mental health court.  

Colonel Kumer advised the board that he is on the committee for the mental health 

court, and they are currently seeking a funding grant. 

 

Mrs. Van Clief also stated that she has received some information from clients that 

there may be a pest control problem within the jail.  Colonel Kumer informed the 

board that we are on a pest control schedule and receive regular sprayings.  Mrs. 

Van Clief also inquired about duct work cleaning and replacement of filters.  
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Captain Carver advised that filter changes are generally done in fall and spring.  

Colonel Kumer advised that we would look into duct work cleaning. 

 

Matters from Jeff Brill, Business Manager: 
 
Mr. Brill went over the audited financials for the year, which resulted in a 

$219,743 net income.  The recommendation was to distribute the funds back to the 

localities as follows:  $115,585 to the City of Charlottesville, $88,556 to the 

County of Albemarle, and $15,602 to Nelson County.  Mr. Walker made a motion 

to approve the recommendation as presented.  Mr. Tufts seconded the motion.  The 

motion carried unanimously. 

 

  

Matters from Colonel Martin Kumer, Superintendent: 
 

Colonel Kumer directed the board’s attention to the Letter of Support regarding 

work release, which is the largest program in this jail’s history.   

 

Lt. McLaughlin will be selecting a crew of women for the litter control program.  

The salaries of the staff overseeing the cleanup will be paid by the locality they are 

servicing.   

 

The jail received 100% on the Department of Corrections audit.  Records also 

receive 100% on the LIDS audit, both of which were handled by Mrs. Murray-

Key. 

 

In the first 2 months of the budget year, the jail has paid over $45,000 in overtime.  

This is primarily due to the new UVA hospital policy requiring 2 officers 

accompany all inmates.  Whenever possible, we try to place all qualifying inmates 

on Home Electronic Monitoring.   

 

Colonel Kumer showed the jail’s commercial to the board.  We are actively 

recruiting new offices with the commercial in addition to business cards that list 

important information such as salary, benefits, etc.  We also have an employee 
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incentive program.  If an individual is recommended by one of our employees, the 

employee would receive a monetary incentive.   

 

Video visitation is moving forward.  Mr. Murphy is the board representative on the 

RFP committee.  There are 3 vendors seeking the contract.  This process should be 

completed between early spring and late summer.   

 

The jail has moved its educational focus from GED driven to CRC (Career 

Readiness Certification).  Many times inmates will not be in our facility long 

enough to obtain their GED, however, they can complete their CRC in a short 

period of time.   

 

Colonel Kumer advised the board that we completed the pay study and we do have 

some compression issues that primarily impact Sergeants and Officers.  Mr. 

Walker asked why we were not part of the County’s pay study.  Colonel Kumer 

advised Mr. Walker that we were not made aware that the County was doing a pay 

study.  Mr. Walker asked Ms. Morris and Colonel Kumer to get with the County to 

go over the results. 

 

No closed session was needed 

  

Ms. McKeel made a motion to adjourn.  Mrs. Szakos seconded the motion.  The 

motion carried unanimously.  The meeting adjourned at 1:20 pm. 

 

                                                                                                              

                                                                                                     FINAL 
                  



Albemarle-Charlottesville Reeional Jail

FY 19 Draft Budget summary -Draft 5

ACRJ preliminary budget of 516,009,514 reflects an operational increase of 4.370 or 5664,168 in FY 19

versus FY 18.

1. wages and Compensation Benefits budget of 5L2,32O,997 reflects a 2.9Yo or 5349,547
increase due to:
a. Salaries increased 2.7Yo or 5221,396 due to:

. The increase includes a 2.7Yo or 521L,69O wage increase. ACRJ follows the County of
Albemarle's yearly wage increase policies.

. The increase also includes a shift differential for night shift of 550,000.

. The increase also includes a pay study increase of 530,000

. Finally the increase includes a reduction for vacancy savings of 1% or 584,000

. A FTE Records Clerk due primarily to the increased data entry as a result of the new Jail

Management System. A shared FTE administrative assistant for the Work
Release/Progra ms Department due growth in those two departments from the VDOT
program, increase work release and HEI programs and women's female programs.

These positions salaries resulted in an increase of $5,417 to the budget because of
hiBher wage employees retirements during the year.

b. Over time reflects an increase of 6L.2%o or 552,000 primarily due to the county road side

cleaning contract. The additional revenue to offset the expense is reflected below.
c. Part Time wages increased 47.9% due to increased medical mental servlces.

d. Health insurance has decreased 3.7% or (514,050) due to the County of Albemarle past

savings being passed on to the localities.

e. Please note wage and compensation categories increases/decreases stlll to be determined
for VRS and VRS life. Rates will not be available until January.

2. Operating cost budget of 53,514,321 reflects and estimated increase of 7.3% ot 5?40,425 due
to the following:
a. Professional Services reflects a 96.6/o or 56,760 increase due to additional services and OSS

academY.

b. Contract service reflects a 290%o or 525,300 increase due to the Praeses contract for inmate
phones being budgeted this year. ACRJ deducted the commissions and paid them upfront in

prior years.

c. Health Services budget increased 545.4% or 179,050 is based off of prior year actuals of

5427,362 in FY25, 5567,720 in FY 15, 5447,974 in FY 17 and FY 19 is estimated to hit

Ss73,7oo.
d. Data processing increase of 59,500 is primarily due to the women's programming software

for evidence based programs.

e. Water and sewer increased S10,000 based on historical cost and increased population.

f. Fire lnsurance/Va Risk increased 67.3/o or St6,500 due to the Va risk insurance program

being abandoned and ACRJ now picking up the insurance through VML.

g. Office supplles increased 56,500 based on historicalcost from the last three years.

h. Security supplies increased 75.1% or S10,810 due to additional security vest for officers.

i. lnmate education increased 35.4Yo or 57,285 due to increased testing and the supplies

needed for the program.



3. Operating capital budget of 5174,196 reflects an estimated increase of 74.2%o or 574,196
primarily due to the fact that ACRJ in FY 18 only budgeted S100,000 for the HVAC project. All
other capital was put on hold. The capital this year includes the following items: a Steamer for
the kitchen, a Transport Vans, intake Conversion cells, plus medical and security equipment.

4. Revenues budget of 516,009,514 increased bY 4.3Yo or 5654,\70 in FY 19 versus FY18 due to:
a. lnterest income is expected to bring in 510,000 more in revenue.

b. Compensation Board has been increased by 5100,000; however it is too early to know what

the Compensation Board will fund. The Compensation Board funding number will not be

available until late April.

c. The State per diem numbers do not show an increase because FY 18 is estimated to come

in on budget and population is staying relatively steady right now.

d. The primary increase in revenues comes from the localities.

5. Operating Reserve requirements are based off of the total operating expenses and thus will

increase S73,296.

6. locality's share which includes operatin&/debt/reserves is as follows:

The County of Albemarle's draft budget is 54,103,115, an increase o'f 6.25% or 5241,236' The

city of charlottesvllle's draft budget is s5,108,304, an increase of 3.2o% or s158,555. Nelson

County's draft budget is 5683,396, an increase of 4 .O% ot $26,274-

7. Census - The five year averages for FY 19 is as follows:

County of Albema rle 4!.2Yo a increase of .7%

City of Charlottesville 51.8 % a decrease of .7%

Nelson County 7 % with no change

**tThis is a draft budget and is subiect to change.

Jeff Brill

Business Manager



Albemarle‐Charlottesvi:le Regiona:Jail

FY 2019 Draft Bud9et

C L M N 0 P 0 R S

1 OBJECT DEま ]RIPTION:

FY 15

Actu81

FY 16

ActuBL
FY 17

Actuals

FY 18

Budget

FY 18 Nov

VTD
FY 19

3udget Chrns€
2

3
IeE!.leeEuld.19!s!!!i!s-El!s!4i!!rEi

fohl Conbir.d Como€plrtion:
Salaries - resular 2 7% wace olus nieht differential 162 €4 7373752 ,364587 7715124 8141946 221,396 27%
Ovenime wages 61,720 127,782 85,000 95395 137000 52000 612%
Ovenime - Reimbusable 4648 5,305 8955 7000 )06 7000 OO%

7 298,322 230768 216,088 114391 319528 103440 479%
8 PT/mses - boed mcmbcr 1 800 1,800 1600 2.101 2,100 00%
0 Accrued annual leave 2912, 32443 IDIN/0

FICA 7 65%(no change) 601480 646428 28,828 45%
VRS@11 54in FY 19 928,825 92,776 861 283 939581 360,589 925531 (14050) ‐15%
Life Part Time 2,868 500 00%
VRS Hル

“

d 1046 8076 6000 4996 12,000 6,000 1000● .

HLh insur 162 cmo$9312● 19 1 147046 1371379 1419575 1583 148 661273 1,524,416 (58732 ‐37● ●

Denl,l rnsumnce $250 162 emD 29662 33660 34984 40000 500 13● .

VRS group lFe 1 31% 85,05 98,689 106659 41500 109560 29111 27● .

17 HSA plan 15,732 40000 6,072 l10%
lonA Tcm Disb 968 307: 3.000 1662 3600 600 200● ●

00%
Line ofDuty Expens. 22,950 23● 60 30●●

21 Unemploymenl insumnc€ 4,862 1 8,, iO,000 10000 00● .

Workers' compeBation 101976 114762 112,899 118.000

'5,970
123,900 5,00 50・●

Subtot l Conpeo3rtion & A€n.fit!

Iotrl Combined Oocr3titrr Etoenditur6l
Professional Sewic€s

Conlract Services Oth€r
tluman Resourc€ Exoense

10.668,793 10,826,464 1:_324,082 11.9ワ 1,450 4,935,788 12.320,99, 34■

“

7 29%

4,907 24,468 12,585 7000 3760 6,760 966%
1,750 3310 8700 2648 25300 2908%

2450 2740 3,000 413 4000 1000 333%
427362 567720 447914 394650 292,683 5,3700 179050 454%
29,965 31203 31521 32.200 2,67' 33000 800 25%
10500 13522 10710 11250 1500 22%

34 42.020 #DIV/Ol

R&M‐ bundings 69960 54,228 49648 63750 17033 63750 00%
R&M‐ vehicles 2,444 3000 3000 00%
Mainr contract - equip 25020 86,S88 50990 83,980 32655 75980 (8,000) ‐95%
Mainl contract - buildines 60,653 5687 25494 6,243 15935 00%
Pinting“ Binding 3,700 (350 86%

24:6 7661 177 3.000 2257 4,000 1,lXXl 333%
Olher Durchased services 1707 1970 2.000 1,000 (1000) ‐500%

onlracr - DrsDosal 9322 14595 21324 22520 9663 2,000 89%
ConlBcr - fi(alapenr 136596 147381 152,425 76213 42%
Dala processing 46.SS6 41898 46,900 20,017 56400 9500 203%
Electrical service 209362 20,,359 220000 79585 220000 00%
Ces servic€ llX,730 83,735 81088 100000 1011.000 00● ●

277844 281,927 288028 280,000 105,912 290,0∞ 10,Ollll 36● .

4.698 8102 4,595 8,200 1,696 5700 (2500) ‐305%
5285' 47647 53.600 14536 42.600 (11,000) ‐205●●

Fire insurance/Va Risk Ins 23,718 22306 23,904 24500 39,982 41 0∞ 16500 673%
Aulomotive insurance 4,708 5,739 4773 6,500 00%
t eas€ EquiDmenl 17349 15837 4932 (1,749 ‐96%

64 Imvel- education 24,809 28017 61281 46090 14732 45975 02%
73351 68093 73,108 75.000 72,371 75,000 00%
4,950 ″DIV/11

1225 1,SS9 6771 1000 3781 4500 3500%

Page I



Aibemarle‐ Chari●ttesvi::e Regiona:Jail

FY 2019 Draft Budget

G L M N 0 P Q R S

1 OBIECT DESCRIPr10N:

FY 15

Actu■ l

FY 16

Actuo:s

FY 17

Actu813

FY 18

Buaget

FY 18 Nov

YTD
FY 19

Budget Chrnge

Inclemenl Wealher txDense 2402 2,849 2,000 1000 (1000) ‐500%
StafT Support / Mis.ellaneous 902 00%
Donations ″DIV′0

Salns Club Wcliness 1 718 2306 1,429 2,000 00%
Wellness ErDense Account 2177 1,252 4,309 1967 2000 00● c

lnmale IlxDense Accounr 3,,1 5,305 4,500 5,452 00%
Ducs & d€mberchips 11,373 13427 14319 6840 15943 1624 113%
offc€ supplies 39,180 46.558 50,028 41 250 28,605 47,750 15 8%

723.862 682,36 715000 253497 689500 (25,500 ‐36%
Food employees ACRJ 42119 78584 80,000 26138 79,000 (1000 ‐13%
FOod suDolies BRDC 8813 59684 24,042 25000 16.009 26,000 101111 40%
SVヽVC 3691 4000 1710 4000 00%
Meals for m€etings 4,127 3953 6615 4000 2,690 6100 2.400 600%
Medical drsposal ″DlV101

Pharmaceulical Druss 386797 284,976 352271 381,700 161 350 380,000 1 700〕 ‐04%
Laundry & ianilorial suDplies 69832 6o471 63,326 60,200 61400 1200 20%

3000 200o (1,l10 333%
1620 4,225 5033 2.000 2500 1250%

Kitchen & Maint Cleanen 36781 46.,25 32,917 46800 17859 32,80o (14,000) ‐2'9%
Linen supplies 12,S67 24276 13,lXll 7540 15,000 2,000 IS 4●・

7075 35,576 16500 11708 6,500 394● c

R&M supplies 69,271 57552 ,8692 6225S 24424 (206) ‐03%
Vehicle“ equiっ fucl&supplics 13754 17422 15800 6.933 32%
Vehicle & equip supplies 11 730 lS,458 13016 11000 5304 13.300 2,300 20,O・

Secudty suDDlies 15,757 35,651 14400 6.344 25,210 10810 751%
84 77,760 36800 20,772 41200 4,400 120%

Books&subsclptions 2 188 3 100 3,600 3600 00%
S,SS3 18392 16,3,6 27865 7285 354%

Other opedins supplies 1,318 (1.500) ‐600%
1,228 1060 1 500 369 1 500 00● |

Debt SeⅣ i∝ ShorFaJ ″DIV′ 0!

Fund Balancc ACu capital radios 220,000 ″DIV101

State Rcductios 149246 ″DIV′ 01

Work Release Insurance 9,800

3“ 1.825

192:9

3“興

“

882

15,650

3.298,α

"
3,273■96 1,449,216 3● 14● 21 “

DlV′0

Subtoal Op.rrlitrg Erpenditure.

Totd Co[lbil.d Opcrrtim C.plt l:

240.425 73%
94

100000 2,501 (100000) ‐1000%
M&E Reol 89244 33199 91184 10593 110000 110000 ″DiV/0
Kitchen EouiD - Reol 20714 42,836 24122 136'4 ″DIV/111

Fumiture&fixtures-new 7,292 6.094 21 150 21 150 #DIV101

1,002 29,953 2139 18,046 18046

“

DiV701

Communications equip ″Dlヽウ01
1021Paving 33,087 ″DIVOI

25000 25,000

“

DIヽツ01

ADP F4uiDm€nl 5438 4,709 2,1'2 ″DIV101
ADP Ihuiつ mcnt― Rcp(PcS) 15,663 4041 ″DiV′ 01

4853 ″DIV′ 0!

“
一使
一

Sublo● 1 0perating Capital

Sublota:Expenditun田

1“,411

14,1,5,02,

140・8"

14,552,199

186,364

14,808,655

lЩm

15045,46

37,193

6,422,197

174,196

1●動 ,514

,4,196

664.168

742'

43%



AlbemarleCharlottesvil:e Regiona:Jall

FY 2019 Draft Budget

G L M N 0 P Q R S

1 OBJECT DESCRIPT10N:

FY 15

Actual

FY 16

Actuals

FY 17

Actuals

FY 18

Budget

FY 18 Nov
yTD

FY 19

Budget Variance
Percent of

Change

Ooeralinp Revenues:

lnterest 7.911 14,838 23,375 10,000 8,983 20,000 10,000 10000/c

Jale surplus vehicles 1,720 #DIV/01

Jale salvage 6,204 #DIV770!

lellulu Tower kase 24,681 27.620 40,183 47,000 31.320 1.000 21%

Reslonal Jail Service Fees 30.144 85,871 16.181 7,000 8,613 10,000 429%
#DIV/0!

lharlottesville 4、093.620 4.332,774 4,426,120 4,591,150 1,912,979 4,787,519 196.369 430/

Albemarle 3.577.633 3,196,842 3,343,378 1,475,758 3.808.380 266,561 750/1

Fcdcral p●soners 50 63 113,862 135,728 125,000 37,039 130,000 5,000 400/c

1 son Countv 498,311 584,194 593,793 618,746 257,811 649,986 31.240 500/

12〔 Ielephone system 210,136 229,919 214.473 213,000 213,461 214,000 1,000 05%

)ollar a day Inmate Charge 98.438 87,278 85,000 23.808 85,000 00%

Vdot 130,998 163.928 168,000 57,986 168,000 00%

Work Release lnsurance 19,219 15,560 #DIV/0!

Work release 59,715 64.746 120、 959 96,000 23,569 110,000 14,000 146%

ectronic Monitoring-other 6,330 7.592 12,000 3,386 10,000 (2,000 ‐1670/1

1 32lsubscription revenue 12,107 3.091 4,000 968 3,000 (1,000) -2500/c

1 33lCounty Fees Cleanup 37,000 37.000 #DIV/0!

1 34lMiscellaneous -misc 1、494 11,488 2.500 3,603 2,500 00%

legion Ten 18.587 25,000 25,000 00%

136 Wkend/Workforce/canteen Reim-misc 15.224 13,401 10,374 12、 000 2,967 12,000 00%

Sams Club Weltness reimbursement (offset Expense) 1,994 1,007 1,000 2,000 00%

138 uy'ellness reimbursement Fund (offset expense) 2,867 3,275 4,201 2,000 00%

lnmate Reimbursement Fund (offset expense) 4,013 5,669 4,579 2,500 2,500 000/

Utility Rcimburscmcnt
#DIV/0!

Shrd Svc:BRJDC Food&Mgmt‐ misc 66,625 16,273 68,000 000/c

Insurance Recoveries
#DIV/01

Medical Comv 11.610 13,819 12,466 2,997

Training Fees Recovered-misc 1,453 1,677 6.478 4000 950 4,000 00%

Prior year recovery #DIV/0!

14〔 Comp Board - salaries 4.337.222 4,515,372 4.549、312 4.719,629 1,574,645 4,819,629 100,000 210/0

State per diem 877,241 948,075 910,708 960,000 216、 998 960,000 000/1

,A,/SSI Recovery 1,215 1,800 1,600 1、000 000/1

1561SCAPP Funds 16,152 19,136 24、417 18,000 20,000 111%

lund balance appropriation for FY #DIV/01

1 53lBuildins Alterations from Fund Balance #DIV/0!

lustice Reinvestment
Reduction In Aid to Localities

39,720 #DIV/01

#DIV/01

Subtotal ODerating Revenuet 14.184327 14,553,974 14,808,655 15345,44 5,877,517 16,OD9,514 664,170 43%

S9,98 Sl,775 (2 (Sy4,68Q
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ACRJ - 5 Year average r€port
Operating Budget

FY 19 Budgel lnmate Population

FY Year Ave P&L

A
FY 19

Localiけ

ES
Incr(Decr)

FY 18 over FY 18

Variance

A5Year Average Revenue
B FY 18 Locality Cost

C lncrease′ decrease over FY 18

Page 4



ALBEMARLE‐CHARLOπ ESViLLE REG10NAL」 AIL

DEBT SERViCE ALLOCAT:ON BUDGET
Fisca:Year Ended」une 30,2019

2017/20'18 Debt Service Reouirement Due From Localities:

Section 5.1 (c): Allocation Percentaqe:
Debt Service Component: Housing

Additional Payment for Debt Service: Support

Section 5.1 (aX3) Debt Service Component: Housing
Albemarle

Nelson
Charlottesville

3ection 5.1 (b) Additional Payment for Debt Service: Support
Albemarle

Section 2.7 (c): Nelson
Charlottesville

Allocation bv Localitv:
Albemarle

Nelson
Charlottesville

3000%
7000%
10000%

4119%
703%

51780/0

10000%

4800%
400%
4800%
100000/0

4596%
491%
4913%

S575635

$472,691
S402945
S575635

$71,434

$12,140
S89419
S172691

S193,413
s16118
S193413
S402945

S264,545
S28,258

S282,833
40000% $575635
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Combined Budgeted Catego"oB
ALBEMARLE‐CHARLOTTESViLLE REC:ONAL」 A:L PROPOSED

OPERAT;NC,OPERAT:NG RESERVE,AND DEBT SERVICE BUDGET SuMMARY
F:SCAL YEAR ENDING」 UNE 30,2019

Final 20'19 Budget

Albemarle Flscal Agent

158,79100

Tota:Budoet

S4,103,115

S683,396

S5,100,304

…

FY 18′ 19 FY 19 5 Year Ave

usage
4119%
703%
5178%
10000%

Proposed Fiscal Year Ended June 30, 2019
Proiected
Operating

Operatlng
Reserve

T oper+oRF
Subtota:

Debt Service

Op"ORF+DSHou8lng Programg
3 lnc Over i, lnc Over

73,296

Page 6



Cash Accounts

Surplus Account Bal

*.FY 17 Board approved Radio infrastruction to be paid out of capital

November 2015 Board meeting
Estimate $188,000 25 frequencies
January Board meeting 25 radios approved. $97,500

16,009,514

20%
Operating Bugdet
Coverage 7o

3,201,903  Coverage required

(73,29579)Reserve sholfa‖

PageT

Funds 4000 4001 4002 4003 Total Cash

Operating Construction Debt Operation Reserve

Unrestricted Unrestricted Unrestricted Restricted

As of6′ 30ノ15 (S546,033.00) S793.207.35 i446,317.02 .2,939,439.32 3,633,43069

As of6′ 30′16 1763,612.00 Sl,013,207.00 i455,869.00 S2,939,439.32 5,172,12732

As of6′ 30′17 1,145,299.00 S786,784.00 (S18,843.00) 12,987,208.00 4,900,44800

As of12′6ノ18 S805,416.00 ,786,784.00 1263,442.00 S3.128.607.00 4,984,24900

lnfrastructure + Radios 285,50000
i501,284.00



ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 
AGENDA TITLE: 

 
AGENDA DATE: 

 
ITEM NUMBER: 

Employee Trends for FY 13/14 – FY 18/19 January 11, 2018 VI.1 

SUBJECT/PROPOSAL/REQUEST: FORMAL AGENDA:  

 ACTION: INFORMATION: 
STAFF CONTACTS:  Yes 

Martin Kumer, Superintendent   

 CONSENT AGENDA:  

 ACTION: INFORMATION: 

  
ATTACHMENTS: 

 

  
REVIEWED BY: 

 

BACKGROUND: 
 
At the request of Board Member Doug Walker, Deputy County Executive Albemarle County, I 
have prepared the following employee staffing report. 
 
FY 13/14, 14/15 there were 153 full time employee positions.  
  
FY 15/16 the jail added 3 FTE positions which brought the total to 156.   
 

Two positions were approved by the compensation board.  One was used to staff a programs 
facilitator position to provide evidence based programming to the general population.  One was 
used in a correctional officer capacity. 
 
One position resulted in combining two part-time IT positions into one FTE that is shared 
between the Blue Ridge Juvenile Center and this facility.  This arrangement resulted in no 
additional cost to the localities but allowed both facilities to benefit from an IT professional 
with the necessary certifications to satisfy both facilities’ needs.   Prior to this the juvenile 
center was using a contractor that was not as readily available or as cost effective as our 
current arrangement.    
 

                 FY 16/17 the jail added 4 FTE positions which brought the total to 160. 
 

Three positions were approved by the compensation board and were used to staff the VDOT 
program which produces annual revenue of $168,000.   
 
One position resulted from the increased need for substance abuse programming as a result of 
our COMPAS Risk Needs Study that showed an estimated 80% of our offenders needed 
substance abuse treatment.  We used funds from our existing part-time substance abuse 
provider position and funding from Region Ten to create one FTE Substance Abuse Provider.  
Prior to this, Region Ten provided a part-time provider who traveled daily to and from the jail 
and performed comparable duties at Region Ten.  The arrangement was inefficient for both 



agencies since their provider spent a significant amount of time traveling to and from agencies 
and getting through and out of security.   

 
      FY 17/18 there are 160 full time employee positions, no change from the previous year 
 

FY 18/19 We had originally anticipated a need for two additional positions.  However, that has 
since been changed to reflect no new positions being requested for this fiscal year.  There are 160 
FTE positions for this coming fiscal year.  The budget will reflect this adjustment of minus two 
positions.   
 
Over the last five years the jail’s focus has been to enhance our service both to the community and 
the member agencies both in terms of quality and quantity of service.  The goal is to do this using 
existing resources or leveraging external assets.   
 
During this time and in the above manner we have expanded the work release and home electronic 
programs to its largest size in the history of this facility.  Both of these programs produce revenue 
to offset the localities costs to their implementation.  This benefits our community, local employers 
and the offenders’ families as well as victims’ restitution.  The community work force has also 
increase in size which helps augment member agencies work force.   
 
We have also greatly increased both the quantity and quality of evidence based programming with 
the intent of decreasing recidivism, reducing victimization and lowering local crime rates all of 
which have immeasurable ripple effects throughout our communities.  
 
Through mutual cooperation with community service providers we have been able to enhance our 
re-entry program and ensure a smoother transition from incarceration to society.  This has been 
especially relevant to our most vulnerable population of offenders who are mentally ill.  Specifically 
our coordination with Region Ten and our smooth transition program.  A Region Ten mental 
health professional comes into the facility prior to the release of a mentally ill offender to establish 
a re-entry plan.  This program has led to a greater likelihood of a successful transition for this 
population.   
 
Offender Aid and Restitution also contribute greatly to our re-entry program.   
 
In addition, our video court department has significantly reduced the transportation needs for local 
and state sheriffs’ departments over the last several years.  It has also increased the efficiency of 
our local court system and those around the state. 
 
Our staff also instituted a brief mental health screening form to identify mentally ill offenders as 
soon as possible.  This allows staff to begin treatment as efficiently and effectively as possible.   
 
The above efforts and initiatives are a sample of the work the staff of your facility has done while 
working within the scope of our existing resources.  I am proud of the work they have done and 
even more so that they do it while focusing on cost avoidance and cost savings whenever possible.  

 
    

 
 
 
 
 
  

 
RECOMMENDATION: None 
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This is a formal request to pay a shift differential to the security shift that works from 6:00pm to 6:00am and to 

nursing staff a similar shift.  The cost impact to the budget is estimated to be $50,000. It is recommended that a flat 

constant hourly rate be applied to each employee to make it more efficient to add or subtract that increase when a 

person moves between evening and daylight.    

 

This request as with most shift differentials is based on a quality of life issue.  Jail staff who work evenings have 

expressed similar concerns to employees in other occupations who work an evening shift.  Some of those issues 

include lack of quality of sleep due to attempting to sleep in the daytime, lack of participation in family events, 

attending required training that occurs during the day but is actually their night, mental and physical stress due to 

varying schedules (family/daytime, work/nighttime).  Staff have summed it up by saying, “Days are busier but 

nights are harder”.   

 

This is not an increased workload issue.  The day shifts are busier due to courts and medical transports.  However, 

there are numerous staff assigned to specifically handle those operations and many more support staff available to 

assist when necessary. 

 

The evening shifts do not have access to support staff or designated transport staff.  Anything that happens on the 

night shift has to be handled with staff on duty.  An average day shift has access to almost 100 other employees.  

The evening security and medical shifts can only rely on themselves which averages between 19-21 staff.     

 

This request is also made in order to maintain equitable treatment of our staff with those of member agencies.  Both 

the City of Charlottesville and the County of Albemarle pays a shift differential of %5 to law enforcement staff 

based on a quality of life and not work load.  The County of Nelson does not pay a shift differential to their 

Sheriff’s Department staff. 

 

In addition, over the last several years we have noticed that when an opportunity exists to transfer from the evening 

to the daylight shift, staff is eager to transfer.  Our evening shifts tend to be the least experienced since this rotation 

is based on seniority.  

 

The differential is designed to recognize and compensate these specific employees for their quality of life sacrifice 

so the rest of us can enjoy the peace of mind that comes from providing a safe facility for everyone.  

 

  


