
ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 
(SERVING ALBEMARLE, CHARLOTTESVILLE, NELSON) 

160 Peregory Lane 

  Charlottesville, Virginia 22902 
                      

Phone: (434) 977-6981 Fax: (434) 951-1339     Col. Martin Kumer, Superintendent (ext. 230) 

         Web: http://www.acrj.org                                    Mrs. Marce B. Anderson, Clerk (ext. 229) 

 

__________________________________________________________________________________________________________________________________________ 

Authority Board 

Doug Walker (Albemarle) Sheriff James E. Brown, III (Charlottesville)  Jay James (Joint Representative) 
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Board Business Meeting  
September 10, 2020 (12:30 – 2 p.m.) 

Zoom Conference • Albemarle-Charlottesville Regional Jail, 160 Peregory Lane, Charlottesville, VA 
                                         

AGENDA 
                                             (Action/Information)  

I. ACRJ Board Meeting – Call to Order    
Adopt Meeting Agenda                                                                                                                                     Action Item 

 

II. Consent Agenda  
  For Approval:         

1) Draft Summary Minutes July 9, 2020 ACRJA Board Bi-Monthly Business Meeting                                   Action Item 

2) June 2020 Financials – unaudited                  Informational Item 

    

  Informational                         

1) Administrative Reports 

a) Personnel Report – thru August 2020 

b) Out of Compliance Report  - August 2020 

c) Census Report –FY 2020 Final 

d) Work Force Report / VDOT Report / Litter Control Report –No Change from March packet 

e) Special Management Report – August 2020 

                                                2)     Final Summary Minutes June 11, 2020 ACRJA Board Bi-Monthly Business Meeting 

                                        

    

I. Matters from the Public – (Time Limit: 3 Minutes / 2 Minutes if more than 9 speakers – no longer than 30 minutes)   

 

II. Matters from ACRJA Attorney – Brendan Hefty 

 

III. Matters from ACRJA Board Members    
   

IV. Matters from Business Manager – Jeff Brill 
1) Correct RX Invoices             Action Item 

2) FY 21 Budget Shortfall                  Informational Item 

V. Matters from Superintendent – Colonel Martin Kumer                    
1) Purchase Authority                                              Action Item 

2) Hazardous Duty Pay              Action Item 

3) COVID Policy and Procedures / Q&A Thomas Jefferson Health District (Ryan McKay)             Informational Item 

     

VI. New Business –  
 

VII. Closed Session  - if needed                                             Action Item 

 

   X.       Adjournment                                                                                                                                               Action Item 

 

NEXT MEETING: November 12, 2020  

  

  

 

Agenda Items for upcoming ACRJA Board Bi-Monthly Business Meetings: 
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Bi Monthly Board July 9, 2020 

DRAFT 

Summary Minutes of the 

Albemarle Charlottesville Regional Jail Authority Board Meeting 

July 9, 2020 

 

Jail Board Members Present:    Jail Board Members Absent: 

 

Ms. Diantha McKeel     Mrs. Kristin Clarens   

Mr. Jay James      Mayor Nikuyah Walker   

Mrs. Cyndra Van Clief      

Sheriff Chan Bryant 

Mr. Doug Walker 

Sheriff James Brown 

Dr. Tarron Richardson 

Mr. Steve Carter 

Sheriff David Hill 

 

Others Present: 

 

Colonel Martin Kumer 

Mrs. Marce Anderson 

Mr. Jeff Brill 

Mr. Brendan Hefty 

 

The meeting was called to order at 12:32 pm by Chairperson Diantha McKeel.  

Ms. McKeel asked Mr. Hefty to read a statement regarding the meeting.  Mr. Hefty 

stated that this meeting is being held electronically via the Zoom Video 

Conference Call platform due to the Covid-19 Pandemic.   

 

Ms. McKeel completed a roll call of all meeting attendees: 

 

Stephen Carter – Nelson County Executive 

Sheriff David Hill – Nelson County Sheriff 

Cyndra Van Clief – Albemarle County Citizen Representative 
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Bi Monthly Board July 9, 2020 

Kristin Clarens – Charlottesville Citizen Representative (not present) 

Dr. Tarron Richardson – Charlottesville City Manager 

Doug Walker – Albemarle Deputy County Executive 

Jay James – Joint Citizen Representative 

Mayor Nikuyah Walker – City of Charlottesville Mayor (not present) 

Sheriff James Brown – City of Charlottesville Sheriff 

Sheriff Chan Bryant – Albemarle County Sheriff 

Diantha McKeel – Albemarle Board of Supervisors 

 

Ms. McKeel advised that this is a business meeting as well as a work session.  

There are 2 items on the agenda:  discussion around the facility condition 

assessment as well as a closed session item to discuss the evaluation of 

Superintendent Kumer.   

 

Ms. McKeel stated that she would entertain a motion to approve the consent 

agenda.  Dr. Richardson made a motion to approve the consent agenda.  Mr. 

Walker seconded the motion.  The motion carried.  

 

Mr. Walker made a motion to adopt the agenda.  Sheriff Brown seconded the 

motion.  The motion carried.   

 

Ms. McKeel advised that if any members of the public had comments that they 

would like to make during the meeting they are able to post them in the comment 

portion of the meeting or email Mrs. Anderson their comment.  All comments will 

be made part of the official record.   

 

Matters from Brendan Hefty, ACRJA Attorney: 

 

Mr. Hefty had not matters to discuss. 

 

Matters from the ACRJA Board Members: 

 

There were no matters from board members for discussion. 
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Bi Monthly Board July 9, 2020 

Matters from Jeff Brill, Business Manager: 

 

There were no matters from Mr. Brill for discussion. 

 

Matters from Colonel Martin Kumer, Superintendent: 

 

Colonel Kumer introduced CARDNO.  Byron Dunlap introduced himself as the 

primary report writer of the assessment.  Cornell Sims Charlottesville, VA 

CARDNO branch manager and ACRJ project manager.  Cole Stiteler completed 

the mechanical assessments for this project.  Also present at the meeting was the 

Charlottesville facilities representative Scott Hendrix and the Albemarle facilities 

representative Blake Abplanalp.  Mr. Dunlap referenced a power point presentation 

of the completed FCA for the boards review (attached to the conclusion of the 

minutes).  At the conclusion of Mr. Dunlap’s presentation, Ms. McKeel requested 

the meeting attendees ask any questions they may have.  Mr. James wanted to go 

on record regarding how well the assessment was done.  Mr. James inquired as to 

whether nor not something can be done now to improve the ventilation within the 

facility for the safety of inmates as well as staff.  Mr. Stiteler stated that they did 

assess the HVAC system.  We did not recommend a study but it may be something 

that may want to be done in the future.  Mr. Albplanalp stated that there are several 

pieces of equipment that are into the critical category and you recommended 

replacement.  Mr. Abplanalp believes that a hard look should be taken at those 

pieces of equipment for replacement especially now with there being such a focus 

on air circulation at this time.  The diesel generator is another piece of equipment 

that should be paid close attention.  Windows were another area to be looked at 

whether or not they should continue to be sealed, or if it is something that should 

be considered for replacement with an energy efficient window, in addition to 

converting lighting fixtures over to LED.  Mr. Hendrix asked Mr. Stiteler if the 

replacement of mechanical systems was an in kind replacement.  Mr. Stiteler stated 

that they are in kind, however, if replacement is done, he would not recommend in 

kind.  The replacement should be a more efficient product.  Mr. Hendrix stated that 

if you were to replace with in kind equipment, the cost would be lower but you 

would be sacrificing efficiency.  Colonel Kumer advised that whenever a major 

system is being replaced, we always look at best practices.  We rarely replace in 

kind, and this is something that we have been doing and will continue to do.  Mr. 
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Bi Monthly Board July 9, 2020 

Walker stated that although this was a great start, it is not all that the board will 

need to determine the best use of the space within the facility for the programs and 

services that are being offered.  The jail would benefit from a planning stand point 

on how the space within the jail could be modernized in order to meet the needs of 

the jail’s staff and inmates, not just the condition of the facility.  Dr. Richardson 

agreed and stated that the assessment will provide us with some guidance in terms 

of how we move forward with preparing the CIP and how we look at funding it 

year after year in terms of a replacement program.  Colonel Kumer introduced Mr. 

Pat Strollo who is one of the premier experts as far as design and best practices for 

jails.  He has a lot of experience in construction across the country with prisons 

and jails.  He was also the lead architect on the addition that was done here in 

2000.  He is very familiar with this facility.  Mr. Strollo stated that the virus is 

weighing very heavily on jail and prison design right now.  When the jail addition 

was designed, we were using 100% fresh air.  That will help with virus protection.  

You should also consider using the ultra violet light in the air supplies and looking 

at the distribution systems.  Mr. Strollo advised that the old cell block areas and he 

can understand the enormous operations costs associated with that portion of the 

jail.  The old linear jail blocks should be gutted.  There is a way to set that up in 

order give great visibility.  It would have a profound effect on staffing.  Mr. Strollo 

encouraged some sort of operations study to determine what kind of staffing ratios 

we could come up with, in addition to the cost to take care of the future needs of 

the jail.  Mr. Strollo stated that the FCA was a great first step.   

 

Closed Session:    

 

Mr. Hefty requested the board consider a motion to convene in closed session 

pursuant to Virginia Code section 2.2-3711A1 for discussion of a personnel matter 

pertaining to the annual review of the Superintendent of the jail.  The motion was 

made by Mrs. Van Clief and seconded by Dr. Richardson.  The motion carried.  

The meeting continued in closed session.   

 

Mr. Hefty requested the board consider a motion to return to open session and 

certification by roll call vote that only the matter identified in the motion to 

convene in closed session and lawfully exempted under the Freedom of 
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Bi Monthly Board July 9, 2020 

Information Act was heard, discussed or considered.   Mr. Walker made the 

motion.  The motion was seconded by Dr. Richardson.  Roll call was as follows: 

 

 

Mr. Walker – Yes 

Mr. Carter - Yes 

Sheriff Hill - Yes 

Mrs. Van Clief - Yes 

Dr. Richardson - Yes 

Mr. James - Yes 

Sheriff Brown - Yes 

Sheriff Bryant - Yes 

Ms. McKeel – Yes 

 

The motion carried. 

 

New Business –  

 

There was no new business 

 

  

The meeting was adjourned at 1:58 pm. 

 

 

                                                                                                                   DRAFT 

                  

6



7/6/2020

1

Albemarle Charlottesville
Regional Jail
Facility Condition Assessment Services 
Board Presentation

July 9, 2020

2

> The project scope includes conducting a Facility Condition 
Assessment (FCA)

– Defining the existing conditions of the facility 

– Determining the estimated useful life for building systems and 
components 

– Determine repair, renovation, and replacement requirements of 
building systems and components

FCAs are visual surveys intended to identify problems and general costs and are 
not intended to be an engineering analysis nor repair design documents of each 
separate system (e.g. structural systems, electrical, etc.).

Project Background
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3

> The Cardno Team, composed of assessors and a team lead, 
conducted an inventory of building components and an assessment of 
their physical condition. 

> The team utilized PARAGON, a web-based application, to gather 
inventory (Uniformat II) data and assist in the evaluation and 
assessment of the inventory items in each building. 

Facility Condition Assessment Methodology

4

> The FCA included an assessment of the following building systems for selected 
facilities

– roof systems, building exterior elements, structural systems, and interior 
finishes as well as the mechanical/heating ventilation and air conditioning 
(HVAC), electrical, plumbing, lab equipment and conveying systems. 

> Condition and description of each facility system.

> Identify Work Items - Work Packages.

> Prioritized Maintenance Action Plan for the deferred maintenance items and 
forecast maintenance, repair, and renewal costs for 10-years.

Facility Condition Assessment Methodology
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> WORK PACKAGES - DEFERRED MAINTENANCE

– These specific deficiencies or deferred maintenance needs, become work items that 
have a problem / solution and planning level cost estimate to address the problem. 
These work items are then organized as work packages to plan for work that should 
be completed together for efficiency. This information is then used to prioritize current 
repair needs (work items/work packages) over a 5-year timeframe, which becomes a 
Maintenance Action Plan.

> FORECASTED WORK (RECAPITALIZATION)

– As the age of an inventory item approaches the end of its Estimated Service Life 
(ESL), PARAGON asset management software assumes the inventory item will be 
renewed which means being replaced in kind. The sum of the renewal costs based 
upon inventory items reaching the end of their service life is the recapitalization cost. 

> ESTIMATED ANNUAL MAINTENANCE

– Annual maintenance costs are a reflection of the annual cost to maintain facilities in 
good working condition.  This includes preventive maintenance on facilities, systems, 
components, and equipment as well as minor repairs.

Facility Condition Assessment Methodology

6

> Facility Condition Index (FCI)

Reflecting the condition of a facility

> Mission Criticality Index (MCI)

Used to prioritize deficiencies 

- MC-I: Catastrophic

- MC-II: Critical

- MC-III: Marginal

- MC-IV: Negligible 

> Direct Condition Rating (DCR) 

Sets current condition of inventory

> Condition Index (CI)

Non-financial based metric of condition 

Prioritization / Condition Metrics

FCI = 
Plant Replacement Value

Repair Costs (Deficiencies)
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Facility Condition Assessment Results / Report

8

Facility Condition Assessment Results / Report

10



7/6/2020

5

9

Facility Condition Assessment Results / Report

10

Facility Condition Assessment Results / Report
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Facility Condition Assessment Results / Report

12

Facility Condition Assessment Results / Report
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Facility Condition Assessment Results / Report

14

Facility Condition Assessment Results / Report
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 ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

 EXECUTIVE SUMMARY 
 
AGENDA TITLE:  

June 30, 2020 YTD unaudited Financial Report 

 

 SUBJECT/PROPOSAL/REQUEST: 

Matters from Business Manager 

  

STAFF CONTACTS: 

Superintendent: Kumer & Brill   

 
AGENDA DATE:             ITEM NUMBER: 

September 10, 2020 

FORMAL AGENDA: 

     ACTION:                  INFORMATION: Yes 

 

CONSENT AGENDA:           

     ACTION:                 INFORMATION:       

 

ATTACHMENTS:    Yes 

 

Compensation and benefits came in under budget ($306,826) due to: 

 Wages is came in under budget ($261,506) due to the number of vacancies.    

 Overtime Wages came in over $51,118 staff shortage. 

 

Operating expense came in over $435,506. 

 Professional Services came in over $281,591 due to utilization of outside nursing agency 

to come for nurses on medical leave and vacancies. 

 Health Services is over $147,068 due to inmate health insurance cost. 

 Repairs and maintenance building is over $83,591 due to HVAC repairs 

 Water and Sewer came in over $40,759 due to cost increase and water usage.   

 

Capital expense came in over budget $146,346 due to unbudgeted fence repair, skillet grazing 

pan, backup power unit, Johnson heat controls replacement.  

 

Total expenditures came in over budget $275,026. 

 

Operating income is estimated to come in over budget $321,703.   

 Interest income is estimated to come in over budget $30,661. 

 Covid recovery is a new account that accounts for revenue from localities in the amount of 

$122,384 to cover Covid cost.   

 Telephone revenue came in over budget $95,172 due to new contract. 

 Canteen Education reimbursement came in over $230,000.  ACRJ used canteen funds to 

cover teacher’s salaries to assist with budget shortfalls. 

 State per deim came in under budget $185,635 due to decreased population as the result of 

Covid. 

 SCAAP funds came in over budget $50,265 due to ACRJ receiving two years of funding 

at one time. 

 

Net Income came in at $46,677 over budget.  Yearend hasn’t been finalized and net income 

will be presented in November after the audit is complete. 
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Recommendations: None 
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Albemarle-Charlottesville Regional Jail

Detailed Expenses and Revenues 

June 30, 2020  

1
2
3
4
6
8
9

10
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60
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66
67
68

G H R S T U V W X

OBJECT DESCRIPTION:

FY 2020 

Budget APRIL MAY JUNE  YTD 

Percent of 

Budget 

=100%

June 2020 

Extrapolation Variance

Total Combined Compensation:

Salaries - regular 8,675,824 686,315 702,452 667,701 8,367,184    96.44% 8,367,184 (308,640)
Overtime wages 145,000 25,341 3,363 2,325 161,214       111.18% 161,214 16,214
Overtime - Reimbursable 7,000 0 0 0 19,186         274.09% 19,186 12,186
Part-time wages 191,944 16,437 14,753 19,271 243,062       126.63% 243,062 51,118
PT/wages - board member 2,100 0 0 600 1,200           57.14% 1,200 (900)
Shift Differential 50,000 4,307 4,732 4,610 51,838         103.68% 51,838 1,838
Hazzardous pay 41,850 36,263 44,226 122,339       #DIV/0! 122,339 122,339
Accrued annual leave 0 0 27,329 27,329         #DIV/0! 27,329 27,329
FICA 693,837 57,803 56,820 55,081 669,744       96.53% 669,744 (24,093)
VRS @  10.94% 940,605 72,521 70,341 70,995 868,353       92.32% 868,353 (72,252)
VLDP- disability 3,600 531 531 563 5,554           154.28% 5,554 1,954
Life Part Time 500 0 0 0 -               0.00% 0 (500)
VRS Hybrid 14,000 2,021 2,022 2,089 20,783         148.45% 20,783 6,783
Health insurance 8,280 1,355,101 104,606 102,545 103,242 1,262,393    93.16% 1,262,393 (92,708)
Dental insurance $250 38,640 2,840 2,780 2,781 34,120         88.30% 34,120 (4,520)
HSA contribution 40,000 1,564 1,564 1,564 15,185         37.96% 15,185 (24,815)
VRS group life  1.31% 114,308 8,926 8,663 8,755 106,469       93.14% 106,469 (7,839)
Group life - part-time 500 0 0 0 -               0.00% 0 (500)
Line of Duty 40,000 38,294         95.74% 38,294 (1,706)
Unemployment insurance 5,000 0 389 0 389              7.78% 389 (4,611)
Workers' compensation 105,000 0 0 (1,067) 101,497       96.66% 101,497 (3,503)

$12,422,959 1,025,062 1,007,218 1,010,065 12,116,133 97.53% $12,116,133 ($306,826)

1,025,062 1,007,218 1,010,065 12,116,133
Total Combined Operating Expenditures:

Professional Services 7,450 22,016 19,260 50,876 289,041       3879.74% 289,041 281,591
Contract services other 30,000 0 3,500 0 20,613         68.71% 20,613 (9,387)
Health services              491,200 19,576 5,968 464,487 638,268 129.94% 638,268 147,068
Prof services - legal 33,600 2,750 2,750 5,500 33,000         98.21% 33,000 (600)
Engineering - Timmons 0 0 0 -               #DIV/0! 0 0
Contract Services Covid -               #DIV/0! 0 0
Prof services - audit 12,000 0 0 0 -               0.00% 11,702 (298)
Temporary Help 0 0 0 -               #DIV/0! 0 0
R&M - buildings 63,702 13,837 20,984 30,495 147,293       231.22% 147,293 83,591
R&M - vehicles 3,000 0 105 0 3,623           120.77% 3,623 623
Maint contract - equip 63,280 900 900 (17,086) 78,292         123.72% 78,292 15,012
Maint contract - buildings 20,860 0 1,370 3,455 4,487           21.51% 4,487 (16,373)
Printing & Binding 3,500 0 1,164 0 1,164           33.26% 1,164 (2,336)
Advertising 5,000 0 0 0 9,063           181.26% 9,063 4,063
Tuition assistance 1,000 0 0 0 199              19.90% 199 (801)
Employee physicals 4,800 0 344 1,255 4,784           99.67% 4,784 (16)
Other purchased services 3,500 879 54 302 2,059           58.83% 2,059 (1,441)
Contract - Disposal 28,000 879 1,258 903 11,935         42.63% 11,935 (16,065)
Contract - fiscal agent 161,102 0 0 0 160,902       99.88% 160,902 (200)
Data processing 61,900 925 35 6,533 67,508         109.06% 67,508 5,608
Electrical service 220,000 15,909 17,386 34,871 234,323       106.51% 234,323 14,323
Gas service 80,000 8,841 6,588 12,697 77,398         96.75% 77,398 (2,602)
Water & sewer 310,000 27,245 25,103 57,451 350,759       113.15% 350,759 40,759
Postal services 6,530 134 144 2,609 8,040           123.12% 8,040 1,510
Telecommunications 47,160 2,829 4,883 5,721 46,628         98.87% 46,628 (532)
Fire insurance 42,000 1,061 0 0 52,417         124.80% 52,417 10,417
Automotive insurance 6,800 0 0 0 6,082           89.44% 6,082 (718)
Lease Equipment 17,900 0 0 1 3,848           21.50% 3,848 (14,052)
Software Licensing 0 0 0 -               #DIV/0! 0 0
Travel Meals Covid -               #DIV/0! 0 0

Total Combined Oper. Exp.:

      Subtotal Comp. & Benefits
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Albemarle-Charlottesville Regional Jail

Detailed Expenses and Revenues 

June 30, 2020  

1
2

G H R S T U V W X

OBJECT DESCRIPTION:

FY 2020 

Budget APRIL MAY JUNE  YTD 

Percent of 

Budget 

=100%

June 2020 

Extrapolation Variance

Total Combined Oper. Exp.:69
70
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
96
97
98
99
100
101
102
103
104
105
108
109
110
111
112
113
114
115
116
117
118
119
120
121
123
124
127
128

129

Travel - education 49,905 421 (409) (566) 20,540         41.16% 20,540 (29,365)
Training - Academy 79,000 81 0 2,071 77,390         97.96% 77,390 (1,610)
Travel - subsistence 5,000 89 299 312 6,893           137.86% 6,893 1,893
Staff Support / Miscellaneous 750 0 0 0 -               0.00% 0 (750)
Sams Club vending wellness 0 0 0 -               #DIV/0! 0 0
Donations 0 0 0 -               #DIV/0! 0 0
Human Resource Exp 4,000 157 253 42 9,196           229.90% 9,196 5,196
Inclement Weather Expense 1,000 0 0 0 94                9.40% 94 (906)
Wellness Fund Sams Club 2,000 0 0 0 1,867           93.35% 1,867 (133)
Wellness Fund Expense 2,000 0 0 0 910              45.50% 910 (1,090)
Inmate Fund Expense 10,000 125 512 1,909 21,265         212.65% 21,265 11,265
Dues & memberships 17,382 72 40 3,424 9,155           52.67% 9,155 (8,227)
Office supplies 52,161 1,076 372 3,140 34,010         65.20% 34,010 (18,151)
Food supplies 740,000 69,503 38,998 81,140 726,762       98.21% 726,762 (13,238)
ACRJ Employees 83,000 7,218             6,112             12,953          92,715         111.70% 92,715 9,715
BRDC food supplies 36,000 2,456 1,558 4,374 27,211         75.59% 27,211 (8,789)
SWVC 5,000 433                493                1,087            5,907           118.14% 5,907 907
Meals for meetings 7,000 1,044 328 681 7,585           108.36% 7,585 585
Medical Disposal -               #DIV/0! 0 0
Pharmaceutical Drugs 536,900 67,233 0 381 349,437       65.08% 459,950 (76,950)
Laundry & janitorial supplies 61,400 7,053 778 6,568 59,489         96.89% 59,489 (1,911)
Kitchen & Maint. Cleaners 34,000 3,093 2,681 2,520 25,422         74.77% 25,422 (8,578)
Linen supplies 21,000 1,853 0 0 25,316         120.55% 25,316 4,316
Uniforms - inmate 28,000 0 0 366 29,819         106.50% 29,819 1,819
R&M supplies 62,429 10,090 3,447 4,805 81,904         131.20% 81,904 19,475
Vehicle & equip fuel & supplies 21,300 415 245 572 12,976         60.92% 12,976 (8,324)
Vehicle & equip supplies 14,000 0 0 1,117 9,862           70.44% 9,862 (4,138)
Security supplies 27,500 47 6,913 13,041 30,236         109.95% 30,236 2,736
Uniforms & apparel 41,200 2,296 2,420 3,406 53,312         129.40% 53,312 12,112
Materials and supplies covid 3,724 19,992 23,716         #DIV/0! 23,716 23,716
Books & subscriptions 2,300 144 0 0 572              24.87% 572 (1,728)
Inmate Education 18,750 0 0 1 7,747           41.32% 7,747 (11,003)
Other operating supplies 1,000 0 0 0 -               0.00% 0 (1,000)
Copy supplies 1,500 0 0 0 18                1.20% 18 (1,482)
Fund Balance ACRJ operating #DIV/0! 0 0

$3,689,761 $296,404 $196,828 $803,414 4,003,052    108.49% $4,125,267 $435,506

Total Combined Operating Capital:

Machinery & equip 0 0 0 20,974         #DIV/0! 20,974 20,974
Machinery & Equipment Replacement - 20,000 -                 -                 23,338          131,816       659.08% 131,816 111,816
Kitchen Equipment - Replacement 83,628 0 0 0 112,533       134.56% 112,533 28,905
Furniture & fixtures - new 10,000 0 0 0 -               0.00% 0 (10,000)
F&F - replacement 15,000 0 0 0 0 0.00% 0 (15,000)
Communications equip 0 0 0 -               #DIV/0! 0 0
Comm equip - replacement 0 0 0 -               #DIV/0! 0 0
Motor vehicles 30,000 0 0 0 -               0.00% 0 (30,000)
Parking Paving 0 0 0 -               #DIV/0! 0 0
ADP Equipment 0 0 0 4,981           #DIV/0! 4,981 4,981
ADP Equipment - Rep 0 0 0 19,612         #DIV/0! 19,612 19,612
Buidling Alt - Teal const 14,983 14,983         #DIV/0! 14,983 14,983
Lease Equipment 0 0 0 0 75                #DIV/0! 75 75

$158,628 0 0 $38,321 304,974       192.26% 304,974 146,346

$16,271,348 1,321,466 1,204,046 $1,851,800 16,424,159 100.94% 16,546,374 275,026

      Subtotal Operating Exp.

      Subtotal Operating Capital

      Subtotal Expenditures
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Albemarle-Charlottesville Regional Jail

Detailed Expenses and Revenues 

June 30, 2020  

1
2

G H R S T U V W X

OBJECT DESCRIPTION:

FY 2020 

Budget APRIL MAY JUNE  YTD 

Percent of 

Budget 

=100%

June 2020 

Extrapolation Variance

Total Combined Oper. Exp.:
130
131
132
133
134
135
136
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139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
158
159
160
161
162
163
164
165
166
167
168
169
170
174
175
176
177
182
183

184

Operating Revenues:
Interest 60,000 6,434 2,409 (3,001) 90,661         151.10% 90,661 30,661
Sale surplus vehicles -               #DIV/0! 0 0
Sale salvage 156 2,764           #DIV/0! 2,764 2,764
Cellular Tower Lease 50,000 2,568 2,567 2,567 84,860         169.72% 84,860 34,860
Regional Jail Service Fees 14,000 6,862           49.01% 6,862 (7,138)
Covid recovery 122,384 122,384       122,384 122,384
Other jurisdictions 7,630 5,250 19,110 85,400         #DIV/0! 85,400           85,400
Charlottesville 4,544,291 378,691 378,691 378,690 4,544,291    100.00% 4,544,291      0
Albemarle 3,897,716 324,810 324,810 324,812 3,897,716    100.00% 3,897,716      0
Federal prisoners 50.63 140,000 13,721 15,088 15,745 138,073       98.62% 155,894         15,894
Nelson County 690,411 57,534 57,534 57,537 690,411       100.00% 690,411         0
Telephone system 300,000 30,406 30,387 19,903 395,172       131.72% 395,172 95,172
Dollar a day Inmate Charge -               #DIV/0! 0 0
Misc. Inmate reimbursements -               #DIV/0! 0 0
Workers' comp. reimb. -               #DIV/0! 0 0
Work release insurance -               #DIV/0! 0 0
Womens program 20,000 13,725         68.63% 13,725 (6,275)
Work release 115,000 40,044         34.82% 40,044 (74,956)
Vdot 185,000 121,174       65.50% 121,174 (63,826)
Electronic Monitoring-other 10,000 -               0.00% 0 (10,000)
Subscription Revenues 2,000 155              7.75% 155 (1,845)
Region Ten 25,000 12,500 25,000         100.00% 25,000 0
Miscellaneous -misc jail revenues 2,000 17 243 214 16,770         838.50% 16,770 14,770
Wkend & Work Force Reim-misc 12,000 4,952           41.27% 4,952 (7,048)
Wellness Fund Sams 2,000 264              13.20% 264 (1,736)
Wellness Fund Other Rev 2,000 2,705           135.25% 2,705 705
Inmate Fund Revenue 10,000 1,120 16,677         166.77% 16,677 6,677
Shrd Svc: BRJDC Food & Mgmt.-misc 68,000 8,071 9,000 7,755 66,213         97.37% 66,213 (1,787)
Insurance Recoveries -               0 0
Medical Copayment-misc 10,000 1,048 715 1,871 14,514         145.14% 14,514 4,514
Training Fees Recovered-misc 5,000 271 271 5,394           107.88% 5,394 394
Canteen education reimb 80,000 230,000 310,000       387.50% 310,000 230,000
Comp Board - salaries 4,944,465 405,492 442,296 400,513 4,933,914    99.79% 4,933,914 (10,551)
Pharmaceutical reimb 80,000 2,918 24,621         30.78% 24,621 (55,379)
Comp Board - office State ATL Reductions -               0 0
Jail Auto -               0 0
State per diem 976,465 356,206 679,159       69.55% 790,635 (185,830)
SSA/SSI Recovery 1,000 2,800 2,400 800 20,000         2000.00% 20,000 19,000
Justice Reinvestment -               #DIV/0! 0 0
Grant reimb covid still hasn't been approved Aug 22 34,614 34,614         #DIV/0! 34,614 34,614
SCAPP Funds 25,000 75,265         301.06% 75,265 50,265

$16,271,348 $1,598,773 $1,284,161 $1,614,634 16,463,754 101.18% 16,593,051 321,703

$0 277,307 80,115 (237,166) 39,595         46,677 46,677

                            Subtotal Operating Revenues
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CONSENT/AGENDA 

 

PERSONNEL/NEW HIRES: 

Nicholas Mapes  Corrections Officer  07/27/2020 

Lucas Stanley   Corrections Officer  07/27/2020 

Michael Cornelious  Corrections Officer  08/31/2020  

Ashley Graves   Corrections Officer  08/31/2020  
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Lids Reconciliation (State Bonus Payment Breakdown) and Final Out of Compliance Figures
8/26/2020 7/1/2020 6/5/2020 3/3/2020

Total number of inmates the jail received a $8.00 bonus payment 86 78 113 115

The number of inmates who have been released or transferred 14 9 -31 -38

The number of inmates participating in jail sponsored programs* 3 0 -4 -24

The number of inmates with less than 60 days until their scheduled release** 0 0 0 0

The number of inmates who are being held as courtesies for other jurisdictions. 0 0 0 0

Total number of state sentenced ACRJ inmates who are eligible for intake 69 69 78 53

Percentage of State Responsible inmates compared to jail's total inmate population 18.49 19.6 20.5 12.38

*These are state sentenced inmates who are not transferred to DOC because they are participating in jail sponsored

programs such as Work Release, Home Electronic Monitoring, McGuffey Arts, Culinary Arts and the Road Crew.

**The DOC will not accept inmates with less than 60 days to serve.

(1) This number represents 18.49% of the jail's population (373) as of 2:39 pm on Wed. August 26, 2020

(2) This number represents 19.60% of the jail's population (352) as of 11:27 am on Friday, June 26, 2020

(3) This number represents 20.50% of the jail's population (380) as of 12:13 pm on Friday, June 5, 2020

(4) This number represents 12.38% of the jail's population (428) as of 10:53 am on Tuesday, March 3, 2020

The primary driver for the sharp increase in the State Responsible population is the closure of 

DOC facilities around the state.  This greatly reduced the number of beds available for the intake

of state responsible inmates from local jails.  In addition there has been an ever increasing backlog
of state responsible inmates in local jails all across the state.  Last year the DOC instituted a policy 
to focus on receiving inmates with more than two years to serve as opposed to one year.
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ACRJ Census Comparison
FY19 vs FY 20

2018/2019 COA City Nelson Federal Other Total Daily Avg.

July 2018 6,860 5,635 1,769 282 190 14,736 475
August 6,806 5,560 2,034 339 202 14,941 482
September 6,763 5,672 1,835 257 134 14,661 489
October 6,959 5,957 1,862 345 198 15,321 494
November 6,608 5,483 2,007 163 199 14,460 482
December 7,129 5,357 2,019 162 185 14,852 479
January-19 7,439 5,401 2,150 126 208 15,324 494
February 6,665 4,765 1,918 122 196 13,666 488
March 7,364 4,813 1,802 155 254 14,388 464
April 6,935 4,399 1,776 199 283 13,592 453
May 7,209 4,354 1,933 176 287 13,959 450
June 2019 6,877 4,214 2,023 165 243 13,522 451

Total FY 18/19 83,614 61,610 23,128 2,491 2,579 173,422 475
ADP 229 169 63 7 7 475

Percent 48.21% 35.53% 13.34% 1.44% 1.49% 100.00%
Local Share 49.67% 36.60% 13.74% N/A N/A 100.00%

days 365

2019/2020 COA City Nelson Federal Other Total Daily Avg.

July 2019 6,900 4,554 2,158 183 285 14,080 454
August 7,411 4,935 2,329 155 512 15,342 495
September 6,804 4,653 2,413 146 498 14,514 484
October 6,502 4,659 2,450 188 542 14,341 463
November 5,907 4,528 2,354 218 486 13,493 450
December 5,979 4,446 2,484 246 485 13,640 440
January-20 6,194 4,380 2,471 277 461 13,783 445
February 5,578 3,897 2,291 262 568 12,596 450
March 5,292 4,046 2,298 271 631 12,538 404
April 4,606 3,638 1,925 298 550 11,017 367
May 4,702 3,987 2,061 311 550 11,611 375
June 2020 4,444 3,786 1,981 352 576 11,139 371

Total FY 19/20 70,319 51,509 27,215 2,907 6,144 158,094 432
ADP 192 141 74 8 17 432

Percent 44.48% 32.58% 17.21% 1.84% 3.89% 100.00%
Local Share 47.18% 34.56% 18.26% N/A N/A 100.00%
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Special Management Housing 

 

During the month of August 2020, special management housing stats are as 

follows: 

 

 25 inmates were assigned to Administrative Segregation 

 5 inmates were assigned to General Detention 

 17 inmates were assigned to Disciplinary Detention 

 22 inmates were assigned to Medical Segregation 
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Bi Monthly Board June 11, 2020 

FINAL 

Summary Minutes of the 

Albemarle Charlottesville Regional Jail Authority Board Meeting 

June 11, 2020 

 

Jail Board Members Present:    Jail Board Members Absent: 

 

Ms. Diantha McKeel     Sheriff David Hill   

Mr. Jay James       

Mrs. Kristin Clarens      

Mrs. Cyndra Van Clief      

Sheriff Chan Bryant 

Mr. Doug Walker 

Sheriff James Brown 

Dr. Tarron Richardson 

Mayor Nikuyah Walker 

Mr. Steve Carter 

 

Others Present: 

 

Colonel Martin Kumer 

Mrs. Marce Anderson 

Mr. Jeff Brill 

Mr. Brendan Hefty 

 

The meeting was called to order at 12:31 pm by Chairperson Diantha McKeel.  

Ms. McKeel asked Mr. Hefty to read a statement regarding the meeting.  Mr. Hefty 

stated that this meeting is being held electronically via the Zoom Video 

Conference Call platform due to the Covid-19 Pandemic.  Ms. McKeel advised all 

individuals participating in the public comment portion of the meeting that they 

would be limited to 2 minutes due to the number of individuals speaking.   

 

Mrs. Anderson then completed a roll call of all board members present for the 

meeting.   
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Bi Monthly Board June 11, 2020 

 

 

Diantha McKeel 

Jay James 

Kristin Clarens 

Cyndra Van Clief 

Sheriff Bryant 

Doug Walker 

Sheriff Brown 

Dr. Richardson – was not available  

Mayor Walker 

Steve Carter 

Sheriff Hill – was not present on the call 

 

Ms. McKeel made a statement acknowledging the protests happening across 

America addressing the pressing need to improve social and criminal justice 

experienced by people of color.  The ACRJ Board represents 3 localities, 

Charlottesville City, Albemarle County, and Nelson County.  Our 3 jurisdictions 

work together to accomplish our jail’s mission which includes maintaining public 

safety and enhancing offender’s ability to return to our communities and live in a 

law abiding manner.  Ms. McKeel asked for a motion to adopt the agenda.  Mr. 

Walker made a motion to adopt the agenda.  Mrs. Clarens seconded the motion.  

The motion carried.  Ms. McKeel moved onto the consent agenda.  Mayor 

Walker’s name was misspelled in the minutes and that correction will be made.    

Mayor Walker stated that it’s important to understand that we are not grouping this 

as we have in the past by saying “people of color”.  It is important for us to 

acknowledge that we are talking about Black people and the treatment that they 

have experienced at the hands of the criminal justice system.   Mr. Walker made a 

motion to approve the minutes as amended.  Mr. Carter seconded the motion.  The 

motion carried.    
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Bi Monthly Board June 11, 2020 

Matters from the Public:   

 

Matthew Carter – Mr. Carter stated that he would like to see this jail change its 

policy regarding it voluntary assistance to ICE.   

Kelsey Cowger – Ms. Cowger would like to urge the board to end their policy of 

collecting country of origin and citizenship information.  She would also like 

ACRJ to stop sending notification of misdemeanors to ICE. 

Caroline Melton – Ms. Melton would like to urge the board to vote to stop 

targeting our immigrant community members by not inquiring about citizenship 

regarding misdemeanors and ceasing to provide notice of these minor crimes to 

ICE. 

Edgar Lara – Mr. Lara advised that effective July 1, 2020, Virginia is no longer 

required to ask for citizenship status when booking for misdemeanors.   

Doug Campbell – Mr. Campbell stated that he supports the intent of HB 1150 to 

focus on felony offences as a matter of public safety, but not reporting citizenship 

status for misdemeanors to ICE. 

Matthew Reichenbach – Mr. Reichenbach echoed the sentiments of previous 

speakers.  Mr. Reichenbach stated that there is a lack of trust between the 

immigrant community and law enforcement.   

Janie Eckman – Mrs. Eckman stated that those individuals charged with a minor 

offence should not be reported to ICE.   

Jordan Woodlief – The Albemarle Charlottesville Regional Jail should adopt the 

same policy as the Albemarle and Charlottesville Police Departments of not 

inquiring about citizenship status. 

Maria Vasquez-Amaral – Ms. Vasquez-Amaral stated that it is disheartening to 

know that she lives in a country that would not have wanted her father here.  Please 

take this one small step to treating our immigrants how they should be treated.  

  

 

Matters from Brendan Hefty, ACRJA Attorney: 

Mr. Hefty stated that currently, under the state law, every inmate that is booked 

into the jail is asked their country of origin and citizenship status.  Mr. Hefty 

advised the board that an amended version of HB 1150 was passed and signed into 

law by the Governor effective July 1, 2020. The requirement to ask citizenship 

status was removed for non-felony charges.  Going forward, the Superintendent 
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will be following the new law and he will not be asking those citizenship questions 

for individuals with non-felony charges.  Citizenship questions will continue to be 

asked for felony charges.  Mayor Walker stated that it is important that our 

prosecutor’s offices are not over charging or charging at the highest level to 

prevent us from having to notify ICE.   

 

Ms. McKeel asked Mr. Hefty about the bill that was before the General Assembly 

requiring the board of corrections to publish information on their website regarding 

deaths in their facilities.  Mr. Hefty advised that it was Senate Bill 215 and it did 

pass. 

 

Matters from the ACRJA Board Members: 

 

Ms. McKeel asked for an update regarding the nursing shortage.  Colonel Kumer 

advised that we have 14 full time nurses on staff.  We have 1 contract nurse down 

from 4 contract nurses.  We have 1 application that looks promising and may no 

longer need to use the contract nursing company any longer. 

 

Ms. McKeel also had questions regarding the SCAAP program.  Colonel Kumer 

advised that he would send out some additional information regarding the program. 

 

Mr. James asked when programming would be up and running.  Colonel Kumer 

advised that we do not have a date at this time.  Due to COVID-19 we have tried to 

limit as much movement and as possible, in addition to not allowing facilitators 

into the jail.  We are hoping to have them up and running by the end of the 

summer.  Unfortunately we do not have a definitive date. 

 

Matters from Jeff Brill, Business Manager: 

Mr. Brill went over the FY 21 budget (located in the board packet).  This is a very 

conservative budget and includes cuts due to the Corona Virus and decreased 

population.  If during FY21 population increases, ACRJ may need to amend the 

budget mid-year to meet revenue covenant.  Mr. Brill advised that he recommends 

an FY 21 operating budget of $16,123,615; debt services budget of $575,800; and 

operating reserves of $0.00 for a grand total of $16,699,415.  Mr. Walker asked 

about the frozen positions.  Mr. Brill advised that those positions will remain 
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frozen for the entirety of the fiscal year.  Mr. Walker stated that he does have 

strong feelings about the reduction in the capital investment.  We really need to 

look at how we invest in the quality of the facility for the future.  Mayor Walker 

asked if the jail received any of the CARES Act funding.  Mr. Brill advised that we 

have not received any funding at this time, but we are in the process of applying 

for grants and additional funding.  Mayor Walker asked if this budget included 

funding for such things as Hazard pay that may arise if, or when COVID may peak 

in this area to ensure that the employees are taken care of.  Mr. Brill stated that it is 

not currently in the budget.  We generally have vacancy savings that can absorb the 

cost.  Ms. McKeel stated that there should be an update for the board in fall around 

revenues and then again after the first of the year.  Mr. Brill agreed.  Mr. Walker 

made a motion to approve the FY 21 operating budget of $16,123,615; debt 

services budget of $575,800; and operating reserves of $0.00 for a grand total of 

$16,699,415.  The motion was seconded by Sheriff Bryant.  The roll call was as 

follows: 

Mr. Carter – Yes 

Mrs. Van Clief – Yes 

Mrs. Clarens – Yes 

Dr. Richardson – unavailable 

Mr. Walker – Yes 

Mr. James - Yes 

Mayor Walker - Yes 

Sheriff Brown - Yes 

Sheriff Bryant - Yes 

Ms. McKeel – Yes 

 

The motion carried.   

 

Matters from Colonel Martin Kumer, Superintendent: 

 

Home Electronic Incarceration Report – when COVID began one of our first 

priorities was to reduce the population inside the facility as much as possible and 

safely.  That allowed me spread inmates out in order to maintain social distancing.  

I was also able to reduce staffing levels as well.  We immediately got with our 

local Commonwealth Attorneys, local courts and the Department of Corrections.  
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Everyone immediately jumped on board.  Since March 16, 2020, we have been 

able to release 119 people on HEI.  14 of those individuals have been brought back 

to the facility for whatever reason and they were removed from the program.  Our 

population prior to COVID was approximately 430 people in house and as of this 

morning there are 315.  Every court has participated in the HEI program.  We 

chose to waive all fees associated with HEI.  We did not want finances to be a 

barrier for people not to be able to participate in the program.  We will be 

reimbursed by the state for every person on HEI $4.00/day.  To put that into 

perspective, the fee for HEI is $5.00/day.  In food alone, we save approximately 

$4.00/day.  We are looking at possibly netting approximately $2.50/day by having 

these individuals out in the community.   

 

COVID-19 Update – Colonel Kumer advised everyone to refer to the write up 

located in the board packet.  Everything that was done was in coordination with 

UVA Health Systems; Virginia Department of Health and the CDC.  We initially 

worked with them daily, and then moved to weekly.  We would adjust our 

practices as needed. We have not had any inmates test positive however, that could 

change today.   

Mr. Kumer thanked the board for the Hazardous Duty pay of $3.00/hr that the staff 

is receiving.  It showed our employees that the board cares about them.  It is only 

paid to employees that are physically inside the building.  Those working from 

home would not receive the additional pay.  We estimate that the total cost will be 

$120,000.  Most of that money will come from vacancy savings. (Mayor Walker 

had to leave the meeting at 1:28pm) Mrs. Van Clief asked how many inmates had 

been tested for COVID-19.  Colonel Kumer advised that he did not have an exact 

number, but it was somewhere between 10-15 tests. Mrs. Clarens asked what the 

requirements were for an inmate to receive a test.  Colonel Kumer advised that 

they are either displaying symptoms or have been exposed to COVID-19.   

 

Inmate Video Visitation – Colonel Kumer advised that we will be filing a notice 

of award.  We have selected a vendor for the video visitation.  We are very pleased 

with the contract and the rates.  Our rates will not increase.   

 

Video Court – one of our COVID-19 responses was doubling our video court 

capacity.  We have been able to accommodate all of the courts requests for video 

28



Bi Monthly Board June 11, 2020 

court.  We do not have to transport any inmate out to court which reduces 

exposure.  This will continue until at least the end of June.   

 

Facility Condition Assessment – The assessment was completed in mid-May.  

The report has been received.  It is 93 pages long with quite a bit of construction 

jargon.  We have asked them to give us a summary of the report in lay terms.  We 

are planning to have them come to the July meeting to speak to the board directly.   

 

Ms. McKeel is requesting that the board meet again in July for a work session.  We 

need to focus on the FCA.  We will also need to have a closed session to cover 

Colonel Kumer’s evaluation.   Mr. Walker suggested that the City, Albemarle 

County as well as Nelson County should invite someone from their facilities 

groups to be present at the meeting also.   

 

Sheriff Brown asked if there had been any additional information with regard to 

the generator issue.  Colonel Kumer advised that we were able to repair it for $50 - 

$60,000.   

 

New Business:   There was no new business. 

  

The meeting was adjourned at 1:52 pm. 

 

 

                                                                                                                  FINAL 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
  Correct RX FY 20 PO increase September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: 

 

FORMAL AGENDA: 
 

 ACTION: Yes INFORMATION:   
STAFF CONTACTS:   
Martin Kumer, Superintendent 
Jeff Brill, Business Manager 
 

  

 CONSENT AGENDA:  

 ACTION: INFORMATION: 
  

ATTACHMENTS: 

Correct RX Contract 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

BACKGROUND: 

 

Correct RX, the jails pharmacy provider, was selected through a competitive RFP process to provide 

medications for the jail inmate population.  The initial contract was for an annual amount $350,000.  Due 

to an increase of prescriptions for high cost medications primarily used to treat HIV and certain mental 

health conditions the annual actual cost for medications is approximately $450,000.  For the last few 

budget cycles the Jails has included in its budget $450,000 for inmate pharmacy services based on actual 

cost. 

 

In each of the previous two years the contract was amended and approved by the county to cover the 

additional costs of the pharmacy services described above.  As with the last two years, a contract 

amendment was submitted to the county for approval to cover actual costs above the contracted amount.  

During the review process for the amendment, the county discovered the contract had a maximum 

liability of $350,000 for the jail.  In addition, it was also discovered that the Superintendent does not have 

the authority to approve a contract amendment that is more than 20% of the contract amount.  Contract 

amendments over 20% must be approved by the Jail Board per the by-laws.   

 

The overage for FY 20 is $110,512 which covers the outstanding invoices for the months of March, April 

and May.  The FY 20 pharmacy contract was for $350,000 and the total came in at $455,458. With the 

invoices being 20% higher than the contracted amount it requires board approval.  The jail had budgeted 

$450,000 in FY 20 for pharmacy services based on prior years’ actuals. There are sufficient budgeted 

funds to cover this request. 
 

 

RECOMMENDATION: 

 

The Jail is seeking approval to pay the outstanding invoices to Correct RX in the amount of 
$110,513 to Correct RX for FY 20 year end. 
 30
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
  Operating Budget FY 21 September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: 

 

FORMAL AGENDA: 
 

 ACTION:  INFORMATION:  Yes 
STAFF CONTACTS:   
Martin Kumer, Superintendent 
Jeff Brill, Business Manager 
 

  

 CONSENT AGENDA:  

 ACTION: INFORMATION: 
  

ATTACHMENTS: 

Correct RX Contract 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

BACKGROUND: 

 

The approved FY 21 budget of $9,272,678 has been affected by the COVID virus. Operating costs have 

increased and Revenues have decreased due to: State per diems decreases from population decreases, 

VDOT temporarily discontinued, phone revenue decreases and various programs not operating that 

generate revenue.  ACRJ feels it is still too early to do a budget amendment especially since we are only 2 

months into the current year.    

 

ACRJ is also looking into paying off the debt service in order to removed debt obligations which will 

reduce budget. 

 

 

RECOMMENDATION: 

 

ACRJ recommends that the current FY21 budget remains in effect and be reevaluated midway 
through the year and if needed, a budget amendment be implemented during the January 2021 
Board meeting.  
 
In the meantime the Jail will continue to look for ways to decrease expenditures and increase 
revenues. 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
  SunTrust Bond Obligation September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: 

 

FORMAL AGENDA: 
 

 ACTION:  INFORMATION:  yes 
STAFF CONTACTS:   
Martin Kumer, Superintendent 
Jeff Brill, Business Manager 
 

  

 CONSENT AGENDA:  

 ACTION: INFORMATION:Y 
  

ATTACHMENTS: 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

BACKGROUND: 

 

ACRJ currently has a bond obligation with SunTrust Bank and the payoff balance as of December 31, 

2020 is $2,639,503.  The ACRJ Reserves balance is $3,265,960 and the Debt account is $119,018 total 

$3,384,978.  If ACRJ were to pay off the bonds that would free up $745,475 in cash and remove the 

annual bond payment from budget in the amount of $575,800.  It would also remove the obligation that 

ACRJ needs to break even or be profitable each year.  Paying the bond off early may help localities get 

through the difficult budgeting time due to COVID.   

 

Paying of the bonds early would affect the interest revenue that ACRJ earns.  ACJR currently budgets 

around $100,000 in interest per year.  It is estimated that ACRJ interest revenue would decrease to around 

$40,000 a year which would be a decrease in revenue. 

 

Bond Payment   $575,800 

Interest Loss      $  40,000 (estimate)  

Total reduction budget  $535,800 
 
RECOMMENDATION: 

 

ACRJ is recommending the jurisdictions take the above information under advisement until the 

end of the second quarter.  By that time the Jail will have a better financial trend line that will 

allow the board to make an informed decision at the January, 2021 meeting.  
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Commercial Credit Services Commercial Credit Services 
211 Perimeter Center Parkway 1st Floor P O Box 4418 
Atlanta, GA 30346 Atlanta, GA 30302 
  
  
  
  
  
 

 

GA Payoff Letter 

                                   
Dear:   

       

The following is in response to your payoff request with respect to loan account # 316276-42 (the “Loan”):  

   

 
Customer Name:   
Albemarle-Charlottesville Regional Jail Authority                     

Customer Obligor Number:  316276 

Principal Balance: $2,591,559.00 

Interest Balance: $47,943.84 

Late Charge Balance:  

Fee Balance:  

Escrow Tax:  

Escrow Insurance:  

Prepayment Penalty:  

Total payoff for loan account 

#316276-42 effective as of  

12/31/20, assuming no balance or rate 

changes :  

$2,639,502.84 

Per Diem thereafter, based on current 

rate of 3.7000 
$266.35468 

Loan is on Sweep** N/A 

 

Payoff must be received in U.S. funds by 2:00 P.M. EST on the effective date.  This statement reflects information 

pertaining solely to the Loan as of the effective date shown in the table above (the “Effective Date”) and does not include 

information pertaining to any other indebtedness, obligation or liability due or owing to SunTrust Bank or any of its 

affiliates. Amounts may change, subject to subsequent activity, including, without limitation, charges and credits in 

process or interest rate changes for variable rate transactions.  Notwithstanding anything to the contrary contained in this 

letter or otherwise, all figures contained herein are subject to final written verification by SunTrust Bank. 

 

Should you have questions please contact a Service Associate at 1-866-873-1462.  When remitting funds, please be 

sure to include the commercial loan account number on the check and any correspondence. 
 

** Please note that if payoff request is for a loan that is on a sweep, no per diem interest calculation is being provided 

since the Loan balance is subject to change on a daily basis.  Please have the client contact their Relationship Manager to 

discontinue the sweep if a payoff including a per diem interest calculation is required. 

 

Wire instructions are:  SunTrust Bank - ABA #:  061000104 Account #:  9088000112   Please be sure to include the 

name of the borrower as well as the commercial loan account number to be credited. 

 

.   

Sincerely, 

 

 

Laura Grosvenor 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
Purchasing and Contract Authority September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: 

 

FORMAL AGENDA: 
 

 ACTION: Yes INFORMATION:   
STAFF CONTACTS:   
Martin Kumer, Superintendent 
Jeff Brill, Business Manager 
 

  

 CONSENT AGENDA:  

 ACTION: INFORMATION: 
  

ATTACHMENTS: 

 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

BACKGROUND: 

 

During a recent contract amendment for Correct RX, the jail and the jail’s fiscal agent, Albemarle 

County, realized the purchasing authority of the Superintendent was $25,000.  The following is an 

excerpt from the Jails Board Authority’s By-Laws. 

 

4.5 Procurement.  If one of the members jurisdictions is serving as the Authority’s fiscal agent, the 

Authority shall adhere to that jurisdiction’s established procurement and purchasing regulations and 

procedures, with the regional jail superintendent exercising the same purchasing and contracting 

authority as a department head in that jurisdiction, and the board of the Authority exercising the 

powers of the board of supervisors or city council.  If no jurisdiction serves as fiscal agent, the 

Authority shall comply with the Virginia Public Procurement Act for all purchases, and may adopt an 

informational small purchase procedure for all purchases up to the limits permitted by that Act.  
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Currently according to the by-laws and the County’s contract/purchasing limits, all contracts, purchases and 
contract amendments over $25,000 must be approved by the full board.   
 
In addition according to the by-laws the Superintendent may only sign contracts obligating the Board to 12 months 
or less.   

 
Section 3.1 Quorum: “An affirmative vote of a majority of the full membership of the Board ... approve the 
creation of any Obligation or any other contract obligating the authority for longer than on year.” 
 

The majority of the jail’s contracts, pharmacy, inmate communications, inmate medical insurance etc, are three 
years with two one year extensions.  They are reviewed by the Board’s attorney, Jail staff and finally by the 
County’s procurement agent.   
 
If the recommendation below is approved, the process above would still be followed and the contract would be 
submitted to the Board at the next meeting in the Board’s packet.  

 

 

RECOMMENDATION: 

 

In an effort to streamline purchasing, the Jail is requesting a change to the by-laws to increase the 

Superintendents purchasing authority from Tier II $25,000 to Tier III $100,000. 

 

In addition the Jail is requesting the Board to approve an increase of the Superintendent’s contract 

authority from 12 months to 3 years. 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
Hazardous Pay September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: 

 

FORMAL AGENDA: 
 

 ACTION: Yes INFORMATION:   
STAFF CONTACTS:   
Martin Kumer, Superintendent 
Jeff Brill, Business Manager 
 

  

 CONSENT AGENDA:  

 ACTION: INFORMATION: 
  

ATTACHMENTS: 

 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

BACKGROUND: 

 

On or about April 13, 2020, the Jail began paying its essential personnel a hazardous duty rate of 

$3.00 per hour ($40,000 monthly impact) due to the confirmed presence of COVID-19 in the jail 

after four staff tested positive and four others were assumed positive based on CDC criteria at the 

time.  Also at the time, personal protective equipment could not be acquired in sufficient quantities 

or quality to effectively mitigate the risk associated with COVID-19. 

 

The funding for hazard pay was then budgeted to come from vacancy savings which had ample 

funds available to support the increased expenditure.  However, other expenditures and revenues 

were more severely impacted by the COVID pandemic than our initial estimates.  Although the 

Jail’s vacancy savings ended the year under budget the other budget categories absorbed those 

savings.    

 

When the budget for FY 21 was amended in June, 2020, we anticipated, based on the anticipated 

reopening of the state in early July that forecasted revenues would resume in the first quarter. 

Therefore, a hazardous duty rate was not budgeted for FY 21.   

 

However, beginning July 1, 2020, FY 21, the hazardous duty pay was retained but reduced to $1.00 

per hour ($18,500 monthly impact) due to the continued negative forecast for COVID-19.  Despite 

the state reopening in early July the expected revenues are not expected to return during the first 

quarter and COVID related expenditures are expected to remain at elevated levels due to COVID-

19.   

 

The justification for continuing hazard pay is due to the continued presence of the virus in the jail 

as verified by recent positive testing results for both staff and inmates.  All have since recovered as 

of today.  Despite staff and inmates now having proper PPE in both quantity and quality and 

control measures in place, the Jail is still considered perilous.  Unlike other governmental entities 

that have a greater ability to mitigate risk by working from, eliminating or greatly reducing staff 

exposure to the public or using online resources such as our local schools, essential Jail staff are 
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required to continue to work closely with known positive, potentially positive or inmates whose 

COVID-19 status is unknown.  Unlike the inherent risks associated with working in a correctional 

environment that directly impact essential personnel, the COVID-19 virus extends those health 

risks to our families which is above and beyond normal expectations.   

 

 

RECOMMENDATION: 

 

The Jail recommends the Board approved the request for continued hazard pay for essential 

personnel at the rate of $1.00 per hour until the next Board meeting, November 12, 2020 or until 

the State of Emergency is lifted, whichever occurs first.  The total estimated cost for the next 60 

days would be $40,000. 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

ITEM NUMBER: 
COVID Update/Procedure September 10, 2020  

SUBJECT/PROPOSAL/REQUEST: FORMAL AGENDA: 
 

 ACTION: yes INFORMATION: 
STAFF CONTACTS:   

Martin Kumer, Superintendent 
Thedra Nichols, FNP, Director of Jail Medical Services 
 
  

  

 CONSENT AGENDA:  

 ACTION: no INFORMATION: Yes 

  

ATTACHMENTS: 

 

 

  

REVIEWED BY: 

Martin Kumer, 

Superintendent 

 

 

Background” 

The National Commission on Correctional Health Care, NCCHC, sent a memo February 28, 2020 alerting jails to 
the fact that the COVID 19 viruses was likely going to be coming and to make sure Jail’s had an emergency 
response plan in place.  On March 10, 2020 jail administration and medical staff attended the Albemarle County 
emergency response team’s planning surrounding this issue.  The Jail’s team created the initial medical response 
plan (see A at end dated 3/10/2020) and the general plan for the facility, which included quarantine considerations, 
screening questions and housing. This plan included quarantining all new inmates for 14 days per CDC guidelines, 
Centers for Disease Control, to try to get as many people out on HEI, Home Electric Incarceration, as possible and 
to work with local and state jurisdictions to reduce jail population.  The Jail attempted to obtain additional PPE, 
Personal Protective Equipment, supplies starting early March but by then, they had been diverted so we had to go 
by the plan of conserving PPE at put forth by the CDC at the time.  Medical Administrators created new forms for 
our Electronic Medical Records, EMR, for screening all inmates mid-March.  Masks were recommended at that 
time for all employees and inmate population and we reinforced education on proper PPE wearing, washing of 
hands, laundry etc.  
 
Forms and PPE recommendations have been changed from the initial start due to meeting the most up to date 
recommendations from the CDC.  This involved updating screening questions as the virus became more 
widespread in our community and updated recommendations on PPE.   
Medical administrators attended Webinars through the NCCHC to make sure we were on target with other 
jails/prisons across the country and monitoring any CDC change of guidelines. 
It wasn’t until late March when Public Health got involved due to our first positive cases among staff.  Since then 
we have been in constant contact, reviewing our daily operations and making sure they are in line with CDC 
standards. 
 
The evolution has been keeping with the ever changing updates regarding Corrections/Jails put out by the CDC.  
We continue to have the initial officer screen of all inmates upon arrival including a temperature check.  We have 
nursing staff complete screening questions and we quarantine in group cohorts based on risk stratification from low 
to high.  We typically single cell house those we have classified as high risk. We monitor temps daily of all those in 
quarantine and any symptoms are reported to nursing staff.  We release from quarantine after a minimum of 14 56



days.  After the initial quarantine, we have a step down quarantine unit for us to monitor for an additional 14 day 
quarantine.   
 
Medical staff have been trained on how to do fit testing for N-95 masks and have volunteered in the county to help 
fit test masks for other health care providers and the staff of ACRJ.  Medical monitors equipment, including 
negative pressure rooms. 
 
We have been working as a clinical team to determine who we would house in the negative pressure rooms and 
who could be group housed, how to reduce the cross transmission and conserve on PPE.  The Medical Director 
continuously works with the Albemarle County Emergency Management Services in Albemarle County.  Although 
we have recently been able to obtain N-95 masks from the EMS, we are still trying to find various sizes so they can 
be properly fit tested for individual staff.  Staff working in high risk areas or quarantine areas wear N-95 masks. 
 

Testing 
 

The jail was unable to obtain any tests initially.  Once tests were obtained through VDH, we followed CDC 
guidelines on testing only symptomatic persons – which we had none initially.  Eventually the Jail was able to 
acquire tests from a commercial vendor, Lab Corp.  Due to limited quantities, these tests were reserved for 
symptomatic individuals.  The Jail tested approximately 25 total individuals through July with zero positive test 
results.  The first positive cases were received on August 10.   
 

Symptomatic vs Asymptomatic Testing 
 
As cases increased nationally and locally, the jail expressed its desire to test inmates that were asymptomatic.  
However, we were unable to implement asymptomatic testing for several reasons.   Until the last few months there 
was a shortage of tests.  Even if enough tests could have been acquired it would have been logistically difficult to 
implement asymptomatic testing with fidelity due to lack of isolation space.  Isolation space is defined as only one 
person assigned to an individual cell with glass partitions as opposed to bars and no physical interaction within 6 
feet without a mask with other individuals, inmates or staff.  In order to protect the integrity of the test we would 
need a substantial amount of the above defined isolation space.  This would be necessary to ensure the person 
being tested had not been exposed since entering the facility and were not exposed after receiving the test.   This 
way if the test came back negative there would be a higher confidence level in the results.  By isolating the 
individual it would ensure the virus did not materialize after the test due to a longer than average incubation period.  
Therefore the individual would have to remain in isolation for the full 14 days or longer.  Also, by using isolation, it 
would reduce the exposure rate since they would not have been housed with other individuals if their test came 
back positive.   
 
Due to the above logistics, the CDC recommends in congregate settings where individual isolation and 
asymptomatic testing is not achievable, then cohort quarantine based on risk level is recommended with 
symptomatic and exposure testing.    
 

 
Agency Response to the August Outbreak 

 
In early August jail medical staff performed tests on individuals in one of the quarantine housing areas due to the 
presence of symptoms.  The initial tests came back positive.  The TJDH was contact and a coordinated response 
was initiated that resulted in contact tracing and testing of all potentially exposed individuals and staff.  Ultimately, 
15 inmates and 7 staff were exposed.  Seven of the inmates tested positive and 8 were negative.  Four staff 
members tested positive and three were negative.  All inmates and staff have recovered.  All reported mild to no 
symptoms.  No hospitalizations or additional medical care were required.   
 
Following the outbreak, Jail staff and staff from the Thomas Jefferson Area Department of Health met to develop a 
plan to perform a Point Prevalence Test, PPT, for all staff and inmates.  The testing dates are scheduled for 
Wednesday, September 9 for all inmates and Thursday and Friday, September 10 and 11 for all staff.  The TJDH 
will be testing all staff and the Virginia National Guard will be testing all inmates.  Results should be known within 
48-72 hours.   
 
Any inmate who tests positive will be quarantined from all other inmates who test negative.  They will be monitored 57



daily and treated for any symptoms.  Any staff member who tests positive will be quarantine until they are cleared 
to return to work.  Individuals who test negative and was exposed to a positive individual will be retested before 
being released from quarantine.  All unexposed negative individuals will be housed in a cohort.  All individuals who 
come in during the testing period will be house separately from all those tested and will be tested per the new 
asymptomatic testing procedures below.   
 

Asymptomatic Testing Going Forward 
 

Once the PPT is complete, all new book-ins who are asymptomatic will be tested after they have been in custody 
for at least 48 hours and up to 7 days.  They will still be screened for COVID upon admission and quarantined or 
preferably isolated providing space is available until they are tested.  If the test is positive they will be moved to a 
quarantine unit for positive inmates and will be monitored and treated until they are cleared.  If they are negative 
they will be retested before they are released from their 14 day quarantine.   
 
Asymptomatic testing is now more achievable due to availability of tests, test turn-around times have decreased 
and more importantly, isolation space in more readily available at the moment.  The length of stay for new arrivals 
has gone down through due to fewer book-ins, fewer individuals reporting to serve sentences and faster turnaround 
time in getting individuals out to home electronic incarceration, thereby freeing up space in future 
quarantine/isolation units reducing back logs.  By our calculations we can effectively isolate up to 20 individuals for 
a 14 day period.  However, this may is dependent upon the current population trend.  If the population trend 
changes we will coordinate a response with the TJHD to determine the best method going forward. 
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A  - initial emergency response plan 3/10/2020 
Coronavirus (COVID-19) Emergency Response Plan ACRJ Medical Department 

 
In the event of the first confirmed COVID-19 case in our regional area, public health will advise the facility and we will 
implement the following procedures: 
 
Additional screening questions will be conducted by officers as soon as possible upon arrival to the facility. (See attached A) 
 
If a positive initial screen contact place a mask on the inmate immediately and contact medical who will conduct additional 
screening questions and continue with intake screening questionnaires. (See attached B) 
 
If the inmate is found to be in the high risk category, place in negative pressure room in medical if available.  If not, place in 
single cell.  Have inmate continue with use of mask.  
 
If the inmate is found to be in the medium or low risk categories, place inmate in a single cell space within the intake area.   
 
Under no circumstances will an inmate with positive screening questions be moved to a general holding area.  
 
If the inmate is acutely ill with respiratory symptoms and with positive screening questions, transportation to UVA ER will 
occur with officers who are in the ambulance with the inmate donning either N95 respiratory masks or face shields and with 
a mask on the inmate.  A call must be made to the ER informing of incoming patient for further instructions. Educate officers 
that they will be required to wear gowns and PPE at the hospital. 
 
Notification of the nurses on duty, the Directors of Medical and Mental Health Services and command staff must occur as 
soon as reasonable after a positive screen and in the high, medium or low risk categories.  
 
Notification to the Public Health Department will be made by the Director of Medical Health Services or assignee as soon as 
possible after a suspected case arrives at the jail. 
 
Medical will obtain Flu test and obtain a respiratory swab for testing (wearing face shields, PPE gowns and gloves).  At this 
point, no automatic testing will be done for those suspected of having covid-19 even within the high risk groups until flu 
and respiratory tests are negative.   This situation may change when there is no longer a backlog of test kits. Lab corp does 
have testing available further direction will be a case by case basis as to whether or not to test – contact Mrs. Nichols with 
questions.  
 
Mental Health – Telemedicine would be initiated possibly or limited contact – through closed attorney booths . 
 
Supportive care of those with suspected COVID-19 will be provided by the medical staff.   
 
All Healthcare persons must have appropriate Personal Protective equipment including N95 masks, gowns and gloves if they 
are providing care with anyone suspected of having COVID-19.   
 
 
 
 
 

Attachment A – Officer initial intake screening questions for COVID-19 (coronavirus) 
 
1)  Do you have a fever, cough or shortness of breath? 
 If yes, place a mask on inmate immediately and contact medical. 
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