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Board Business Meeting  
March 10, 2022 (12:00 p.m. – 2 p.m.) 

Zoom Conference • Albemarle-Charlottesville Regional Jail, 160 Peregory Lane, Charlottesville, VA 
                                         

AGENDA 
                                             (Action/Information)  

I. ACRJ Board Meeting – Call to Order     
Adopt Meeting Agenda                                                                                                                                                                          Action Item 

 

II. Consent Agenda  
  For Approval:         

1) Draft Summary Minutes February 10, 2022 ACRJA Board Bi-Monthly Business Meeting                                   Action Item 

 

    

  Informational                         

1) Administrative Reports  

a) Personnel Report – No New Hires 

b) Out of Compliance Report  - January 2022 

c) Census Report – January 2022 

d) Work Force Report / VDOT Report / Litter Control Report –No change 

e) Special Management Report – February 2022 

f) Home Electronic Incarceration Report – thru February 2022 

                                                          

               

III. Matters from the Public – (Time Limit: 3 Minutes / 2 Minutes if more than 9 speakers – no longer than 30 minutes)   

 

IV. Matters from ACRJA Attorney – Brendan Hefty 
              1)      Service Agreement                   Informational Item 

 

V. Matters from ACRJA Board Members   
            

VI. Matters from Business Manager  
1) FY 23 Budget                               Action Item 

 

VII. Matters from the Superintendent – Colonel Martin Kumer                    
1) Community Based Corrections Plan Resolution                                                                                                          Action Item 

2) Trusty Program / Trusty Time                                        Informational Item 

3) Mental Health Departmental Report                  Informational Item 

 

VIII. New Business –  
 

 

IX. Closed Session – if needed                                            Action Item 

 
 

             X.       Adjourn to May 12, 2022 – 12:00 pm – 2:00 pm                                                                                               Action Item 
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Bi Monthly Board February 10, 2022 

DRAFT 

Summary Minutes of the 

Albemarle Charlottesville Regional Jail Authority Board Meeting 

February 10, 2022 

 

Jail Board Members Present:    Jail Board Members Absent: 

 

Ms. Diantha McKeel      Sheriff James Brown  

Mr. Jay James       Sheriff David Hill 

Mrs. Cyndra Van Clief      

Sheriff Chan Bryant 

Mr. Doug Walker 

Mr. Steve Carter 

Mrs. Ashley Reynolds Marshall 

Ms. Sena Magill 

Ms. Lisa Draine 

 

Others Present: 
 

Colonel Martin Kumer 

Mrs. Marce Anderson 

Mr. Brendan Hefty 

 

The meeting was called to order at 12:00 pm by Chairperson Diantha McKeel.   

 

Ms. McKeel asked for a motion to adopt the agenda.  Mr. Walker made a motion to adopt the 

agenda as presented.  Mr. James seconded the motion.  The motion carried.   

 

Ms. McKeel asked for a motion to approve the consent agenda.  Mr. Walker made a motion to 

adopt the consent agenda.  Mr. James seconded the motion.  Ms. Magill abstained.  The motion 

carried. 

 

Matters from the Public: 
 

There was one speaker signed up to speak (Steve Robinson) who was not present during the 

meeting.  Ms. McKeel moved on to the next agenda item. 
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Matters from Brendan Hefty, ACRJA Attorney: 

 
Mr. Hefty stated that the meeting was being conducted via Zoom, electronically due to the 

ongoing COVID-19 pandemic and pursuant to the state of emergency that was declared locally 

in Albemarle, which is where the jail is physically located.   

 

Mr. Hefty did not have anything to report.  He stated that the biggest legislative issue 

concerning the jail in the General Assembly is a budget amendment that would increase the 

state responsible per diem from the state from $4 to $8 per day, which would be increased 

revenue for the jail.  There is a possibility of an increase starting salaries and raises for 

Compensation Board funded positions.   

 

Ms. McKeel announced all members present. 

Mr. Steve Carter 

Mrs. Cyndra Van Clief 

Mr. Doug Walker 

Mr. Jay James 

Sheriff Chan Bryant 

Ms. Sena Magill 

 

Ms. Lisa Draine entered the meeting at 12:11 pm.  Mrs. Ashley Reynolds Marshall entered the 

meeting at 12:12 pm.   

 

Matters from the ACRJA Board Members: 
 

Ms. Magill stated that she has some topics that she would like on the agenda in the future.  1. 

Detox care policy 2. Trusty system 3. Support for the inmates out on HEI.   

 

Mr. Walker stated that the Board of Supervisors anticipates another discussion in March 

around our posture with regard to in-person meetings.  There will be a presentation from the 

jail to the Board of Supervisors on March 2, 2022 about the renovation project.  Mr. Walker 

stated that this is the time of year that he anticipates receiving a lot of complaints regarding 

litter.  The county contributes additional money to the jail for support for litter cleanup and the 

jail also has a contract with VDOT for cleanup.  I know that Diantha and her colleagues on the 

Board of Supervisors are going to start getting those calls.  Colonel Kumer advised that many 

who could be on an outside trusty program is on HEI.  The individuals still in the jail do not 

necessarily meet the criteria to go out into the public to work on those crews.  We sporadically 

get crews on weekends and take those guys out and do targeted litter control.  Let me know 

where and we can target those places.   
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Mr. Carter encouraged Mr. Bell and Colonel Kumer to work more closely with Nelson County’s 

staff because his board needs a lot more information about this project.  Colonel Kumer advised 

that he is actively working on his presentation.  Colonel Kumer further explained that he is on 

Charlottesville City Councils agenda for March as well.   

 

Matters from Jeff Brill, Business Manager: 

 
FY 22 Budget Update - Colonel Kumer went over the FY 22 budget update located in the board 

packet.  Operating revenues came in approximately $75,000 over.  Most of that is due to our 

federal contract to hold inmates.  We are holding more than normal and expect an increase 

there.  Telephone revenues have also increased.  Because we are no longer doing Work Release 

or the VDOT program due to the pandemic, we are losing approximately $170,000 between the 

2 programs.  Total expenditures should come in under $672,000.  The majority of that is 

coming from our compensation benefits due to the vast number of vacancies we currently have.  

Operating expenses look to come in over budget $507,000.  The biggest items we did not 

budget but I anticipated that we could absorb into our vacancy savings this year was the CBP 

study with Moseley Architects in addition to our compensation and market study.  We will not 

be able to absorb those costs.  Those two unbudgeted items are really impacting operating 

expenses.  Ms. Draine asked how the tablets were factoring into the numbers.  Colonel Kumer 

advised that it falls under telephone revenue.  They are the fees paid by inmates to use the 

telephone and tablet system for video visitation.  We are contracted to the rates that are 

currently charged.  When the contract is up, we will be able to renegotiate the rates at that 

time.  The intent is to negotiate a lower rate in the future.   

Ms. McKeel asked Colonel Kumer to remind the board what SCAAP stands for.  It stands for; 

State Criminal Alien Assistance Program.  It is designed to reimburse jails/law enforcement 

agencies or expenditures that they incur processing individuals who are undocumented in the 

United States and end up in the custody of law enforcement or regional jails.  It is a federal 

grant.   

Ms. McKeel also inquired about the prescription reimbursement due to the large number of 

DOC inmates in the facility.  Colonel Kumer advised that a state responsible inmate is any 

inmate who has been fully sentenced to at least one year or more felony time.  They are then 

considered state responsible.  After the 61st day in a regional jail after being sentenced, the 

Department of Corrections will start reimbursing for any medications we provide.  We have 

such a larger percentage of State responsible inmates now than we normally do.  The generator 

for that number is that the Department of Corrections has stopped taking inmates in during the 

pandemic; for the most part.  All regional jails are like that right now.  They are infamous for 

not taking custody of their state responsible inmates, but during the pandemic, that has been 

exceptionally exaggerated.  Ms. Magill asked if there are inmates on HEI that are state 

responsible.  Colonel Kumer said yes.  Ms. Magill also asked if when medication costs are 

reimbursed, if any were denied.  Colonel Kumer stated that he was not aware of any denials.  If 

we prescribe it, we submit for reimbursement.  Even if they did not reimburse, it would not 
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keep us from prescribing the medication.  Mr. James asked Colonel Kumer if he has discretion 

on whom he does and does not send to the Department of Corrections.  Colonel Kumer stated 

that the Department of Corrections allows Superintendents and Sheriffs to determine who they 

want to send to the Department of Corrections. 

Mrs. Van Clief asked about the $65,000 on the staff food budget.  Colonel Kumer advised that 

we previously under budgeted last year and the cost of food.  We did not take into account the 

significant increase in food costs.  It has gone up tremendously from the vendors we currently 

use.  I have asked my kitchen staff to find some cheaper alternatives.   

FY 23 Budget – The budget committee has the prepared budget.  We have had one meeting.  As 

has been explained to the committee, we always put out a worst-case scenario.  It is early in the 

budget process but the localities need these numbers as quickly as possible for their own 

budgeting process.  We still don’t know what the general assembly is going to do with 

Compensation Board Funding.  Those are big revenue items for us that we would need to make 

a final determination.  Additionally, there is the compression and market study that is being 

fine-tuned and that is a big item.   

 

Matters from Colonel Martin Kumer, Superintendent: 

 

Renovation Update - There is nothing new here.  We wanted to keep the public reminded that 

many decisions have not been made yet.  The jurisdictions have not received the presentations 

that were discussed earlier.  We will be bringing a resolution to the board in early March.  This 

resolution is non-binding and does not require us to front any money at this point.  It lets the 

state know that we are serious and would like them to review what we have submitted.  At any 

point, the jurisdictions or the jail board can say “we have changed our minds”.  We will be 

presenting that resolution at the March meeting.  Brendan has prepared it and Tony is 

reviewing it.  We will get it finalized and sent out in March.  Mr. Walker asked if the resolution 

was a necessary step to request the stat to consider the 25% reimbursement for eligible costs.  

Colonel Kumer advised yes.  Mr. Walker advised that it would be the jail authority asking for 

reimbursement, not the 3 participating jurisdictions.  The participating jurisdictions will 

ultimately be asked to support its respective proportionate shares for the cost that is not being 

reimbursed by the state.  Ms. Magill stated that the renovation is years away and if there are 

things that can be done to address the heating and plumbing systems.  Colonel Kumer advised 

there is a capital fund and we have earmarked items that will be addressed.  We rebuilt our 

entire hot water heating system recently.  We have our AC systems serviced regularly for 

preventative maintenance in addition to replacing or repairing as needed.  We are constantly 

maintaining, rebuilding and replacing equipment when absolutely necessary.  What we do not 

want to do is replace something today only to undersize it for the renovation or have it 

removed entirely and replace it with a new system in 3 years.  We are being mindful of 

taxpayer dollars in addition to the health and safety of our inmates.   

Community and Inmate Concerns – Anytime an inmate has a complaint about something, the 

first thing they are to do is try to address the complaint or concern with the floor officer.  Most 
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issues are resolved in this manner.  If that is unsuccessful, they can then speak with the shift 

supervisor.  If they still cannot get resolution, they can submit a request form to the command 

staff member over that department.  If that doesn’t work, they can request a grievance which 

can eventually make its way to me.  They are met with individually and we try to come to some 

sort of resolution that works for everyone.  If no resolution can be come to and the inmate is 

still dissatisfied with my final decision, they can file a 1983 Violation of Civil Rights form to 

submit to the Western District of Virginia.  The paperwork is designed to be filed by someone 

acting as their own attorney.  Colonel Kumer advised that there is always an appeal process.  

Ms. Draine asked if inmate complaints that are in the press have gone through the appeal 

process prior.  Colonel Kumer stated that a lot of times he is notified of the complaint from the 

press.  They choose not to share these complaints with me until they put them in print.  What 

concerns me is if I have someone who has a complaint inside a facility; it is given to someone in 

the public who then sits on it; gives it to a reporter who also sits on it until they get their story 

together.  Weeks later, that inmate has had a complaint that has not been satisfied because they 

did not tell anyone who can actually resolve their complaint.  I wish whomever prints these 

stories will at least afford me the opportunity to respond but as you see in those articles, there 

is no response from me whatsoever.  Ms. McKeel asked if the jail has to follow Federal, State 

and the Department of Corrections processes.  Colonel Kumer advised yes.  Federal law 

requires that the process described is exhausted before they proceed with a federal lawsuit if 

necessary.  Ms. Draine asked if the process is public and if a reporter wanted to see what the 

complaint was would you be able to show them.  Mr. Hefty advised no, the interactions of the 

inmates are confidential.  The public cannot just access an inmate’s information.  If the inmate 

chooses to go public or share that information, he or she can.  But we cannot just take out an 

inmate’s particular complaint.  That is a private issue for the inmate. Typically, with other jails I 

work with, the Superintendent and staff handles most of the complaints.  If a board member or 

somebody else receives a complaint, they usually direct that to the Superintendent and have 

him to look into it.  The Superintendent would then follow up directly with that board member.  

On a day to day basis, there are numerous complaints, many of which are small.  I don’t think it 

is practical to try and make the board aware of everything without naming names.  There is 

also a confidentiality issue with taking inmates concerns and making them public.  I am not 

trying to stifle transparency but this is largely to protect the inmate’s privacy.  Ms. Magill asked 

if there was a way to categorize complaints with responses that are then redacted.  Colonel 

Kumer advised that this would be difficult to do without context and resolution.   

COVID Update – Colonel Kumer referenced the new dashboard on the ACRJ.org website that is 

updated daily with our COVID numbers.  It is based off of the total population of that particular 

day.  We hit our peak in early January.  We are declining slightly.  We are not seeing as many 

new cases as we once were.  If you look at the community COVID numbers, we are a direct 

representation of the community.  We are seeing a large number of individuals coming in off 

the street with COVID.  When someone is booked in, we test them as quickly as possible and 

then take the proper quarantine procedures going forward.  New book ins are quarantined for 

14 days.  They are tested throughout that process and before they are released to general 
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population.  Another concern we received was that we do not provide hand sanitizer to 

inmates.  We do not provide hand sanitizer for 2 reasons.  The first is because the best way to 

rid your hands of the virus is to wash them with soap and water.  The only time you should use 

hand sanitizer is if you do not have access to soap and water.  Another reason is that in order to 

have an effective solution it must contain 60% alcohol.  It is estimated that 70% of our jail 

population has substance abuse issues and they could possibly consume the sanitizer.  All 

inmates have access to water 24/7.  Another issue has been that inmates have stated that we 

only provide them with “Windex” to clean.  The chemical they are given is called “Lemonex”.  It 

is approved for use in prisons, jails, hospitals, and nursing homes to kill the CORONA virus and 

other bacterial viruses as well.   

Medical Departmental Report – Colonel Kumer introduced the Director of Medical Services, 

Thedra Nichols.  Mrs. Nichols stated that she is a Nurse Practitioner and has been employed 

with the jail for 5 ½ years.  She stated that the medical department has 24/7 on-site nursing 

care.  We deal with the diagnosis that any care provider would in the community.  We have 

quite a range of diagnoses.  We perform acute and chronic care and we focus on empowering, 

not enabling.  Many of our clients have not been educated about their disease, disease 

processes or what they can do to improve their health.  Pharmacy is a big expense.  

Approximately 40% of our costs last year were mental health medications and 30% were HIV 

medications.  Some of those costs are reimbursed by the state.  Many inmates are coming in 

with a lot of untreated illnesses and unaddressed issues. With regard to COVID, we have had 

very mild reactions to this round.  We are seeing some repeat infections.  The current CDC 

guidelines state that vaccinated individuals do not have to be quarantined but we quarantine 

everyone.  Ms. Magill asked what the jail’s detox policy entails.  Ms. Nichols advised that she 

and the mental health provider regularly review the detox policies.  We follow standard detox 

policies.  We do not provide medications such as methadone unless they are pregnant.  If 

pregnant, they are transported to an outside servicer.  If they are detoxing, they are housed in 

our medical department so they can be closely monitored.  Upon every intake, they are given a 

brief mental health screening.  It helps indicate whether or not they need a direct referral to a 

mental health provider.  We can only do this based on what they are telling us.  Mr. James asked 

how many of the inmates have mental health issues.  Ms. Nichols stated that approximately 

70% of the population has mental health issues.  Ms. Magill asked Ms. Nichols how she defined 

“mental health issue”.  Ms. Nichols stated that the jail’s mental health provider could speak to 

that point more efficiently than she could.  It was decided that the next departmental report 

would be from the Director of Mental Health.   

 

Ms. Magill asked about “Books Behind Bars”.  Colonel Kumer advised that we do have a library 

inside the jail.  We have an educator who has a book cart that goes around several times a week 

to distribute books to inmates.  They are able to trade books out to get new books.  They are 

also able to request books, certain authors, certain subjects, etc.  We also have books on the 

tablet that are free.    
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Closed Session:    

 

There was no need for a closed session. 

 

 

New Business –  

 

There was no new business 

 

 

  

The meeting was adjourned at 1:18 pm. 

                                                                                                                   DRAFT      
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Lids Reconciliation (State Bonus Payment Breakdown) and Final Out of Compliance Figures
3/1/2022 2/4/2022 1/8/2022 11/29/2021

Total number of inmates the jail received a $8.00 bonus payment 81 93 99 97

The number of inmates who have been released or transferred 16 26 27 15

The number of inmates participating in jail sponsored programs* 3 2 4 6

The number of inmates with less than 60 days until their scheduled release** 0 0 0 0

The number of inmates who are being held as courtesies for other jurisdictions. 0 0 0 0

Total number of state sentenced ACRJ inmates who are eligible for intake 62 65 68 76

Percentage of State Responsible inmates compared to jail's total inmate population 18.34 18.73 19.37 21.65

*These are state sentenced inmates who are not transferred to DOC because they are participating in jail sponsored programs.

**The DOC will not accept inmates with less than 60 days to serve.

(1) This number represents 18.34% of the jail's population (338) as of 8:49 am on Tues., March 1, 2022

(2) This number represents 18.73% of the jail's population (347) as of 8:52 am on Friday, Feb. 4, 2022

(3) This number represents 19.37% of the jail's population (351) as of 1:10 pm on Saturday, Jan. 8, 2022

(4) This number represents 21.65% of the jail's population (351) as of 1:10 pm on Friday, Dec. 3, 2021

The primary driver for the sharp increase in the State Responsible population is the closure of 

DOC facilities around the state.  This greatly reduced the number of beds available for the intake

of state responsible inmates from local jails.  In addition there has been an ever increasing backlog
of state responsible inmates in local jails all across the state.  Last year the DOC instituted a policy 
to focus on receiving inmates with more than two years to serve as opposed to one year.
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CENSUS DATA 

2021/2022 COA City Nelson Federal Other Total Daily Avg. 

July 2021 4,647  5,129  1,608  381  478  12,243  395  

August 4,500  4,972  1,662  417  341  11,892  384  

September 4,235  4,579  1,706  422  247  11,189  373  

October 4,187  4,627  1,816  496  198  11,324  365  

November 4,425  4,443  1,758  456  173  11,255  375  

December 4,090  4,336  1,626  452  176  10,680  345  

January-22 4,015  4,406  1,460  498  291  10,670  344  
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Special Management Housing at ACRJ 

During the month of February 2022, special management housing stats are as follows: 

 23 inmates were assigned to Administrative Segregation 

 2 inmates were assigned to General Detention 

 45 inmates were assigned to Medical Segregation 

 23 inmates were assigned to Pre-Hearing or Disciplinary Detention 
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

 

AGENDA TITLE: 

 

AGENDA DATE: 

 

  HEI Update March 2022  

SUBJECT/PROPOSAL/REQUEST:  
 

   
STAFF CONTACTS:   

Martin Kumer, Superintendent 

Sgt. Cindy Jo Gibbons 

 

  

   

   

   

   

 Total number of inmates placed on HEI: 540 
Seven have been removed from the program after being charged with a criminal offense while on the program. 

o 1 for violation of protective order, guilty 
o 1 simple assault / strangulation. The assault was suspended and the strangulation was nolle pross.  

o 1simple assault, damage/prevent phone line. The assault was suspended and the damaged was nolle pross. 

o 1 possession of firearm, marijuana PWI sell- pending. 
o 1 domestic assault 3rd offence. 

o 1 Domestic Assault Simple. 

o 1 Actual or simulated masturbation in public. 
      Eighty-one have been removed from HEI for violations including the seven charged with a criminal offense.  

 

      HEI Participants by Court: 
  

1. Albemarle County Circuit -108 

2. Charlottesville City Circuit-104 
3. Nelson County Circuit-29 

4. Nelson General District-2 

5. Albemarle General District-110 
6. Charlottesville General District-59 

7. Albemarle Juvenile and Domestic Relations-3 

8. Charlottesville Juvenile and Domestic Relations-20 
9. Nelson Juvenile and Domestic Relations: 1 

10. Department of Corrections-4 

11. Combined courts= 21 
Total: 471 

        

      Other City / County 

        1. Waynesboro – 2 

        2. Staunton City – 1 

        3. Cumberland – 1 
        4. Fluvanna – 5 

        5. Orange – 2 

        6. Buckingham – 5 
        7. Greene – 8 

        8. Louisa – 6 

        9. Sussex -1 
        Total: 31 

       10. Miscellaneous (Hospital etc.) Total: 38 
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Albemarle-Charlottesville Regional Jail 

FY 23 Proposed Budget as approved by the Budget Committee 

ACRJ preliminary FY 23 budget of $16,599,398 reflects an operational increase of 3.3% or $562,089 in FY 
23 versus FY 22 $16,037,309.   
 

1. Revenues budget of $16,599,398 increased by 3.3% or $562,089 in FY 23 versus FY22 due to:   
a. VDOT revenue is expected to be reduced by ($100,000) due to pandemic. Crews may be 

able to work sporadically throughout the year. 

b. Comp. Board salaries are estimated to come in over $234,000 based on the Governor’s 

proposed budget.  However, the Compensation Board will not release budget estimates 

until April 2022.  

c. Telephone revenues are expected to come in $125,000 over FY-22 due to tablet utilization. 

d. Federal prisoner per diem revenue is expected to come in $110,000 over FY-22 due to the 

facility holding more federal inmates.   

e. The State Per Diem is estimated to be ($78,451) under based of prior numbers and 

population decreases.   

f. Electronic monitoring will decrease by ($60,000) to zero due to the Jail continuing its policy 

of suspending fees during COVID due to low unemployment and to encourage the use of 

the program in order to reduce the jail’s physical population. This is subject to change in FY 

23.  In addition, the monitoring cost to the facility is offset by the Compensation Board 

reimbursing the Jail at $4.00 per eligible HEI inmate per day. 

g. The Work Release program is no longer operating due to the pandemic and its revenue will 

decrease ($20,000) to zero. 

h. Department of Correction Prescription reimbursements is expected to come in over 

$180,000 over FY 22 due to State Responsible inmates staying locally longer and therefore 

qualifying for reimbursement after being sentenced for 60 days or more. 

i. The increase in locality revenues totals $223,340.  Albemarle County increase of $132,114 

over FY 22, City of Charlottesville decrease of ($113,129) over FY 22 and Nelson County 

increase of $204,354 over FY 22. 

 
2. Wages and Compensation Benefits  budget of $13,140,242 reflects a 4.9 % or $644,888 

increase due to: 
a. Salaries of $8,936,381 increased $430,036 or 4.8% and includes: 

 Implementing the Market/Compression Study of $430,036. Please see 
additional attachments for further information.     

41



o The study recommends increasing the Corrections Officer starting 
salary from $36,908 to $45,257.   

 Vacancy savings of ($811,523) 

 Currently 31 vacancies.  11 positions or 7% will be frozen unless otherwise 
needed for safety and security. 

 Two finance positions will be eliminated.  These positions were approved by 
the Board for FY-22 when we assumed all financial responsibilities from the 
County.  However, it has been determined these positions are not needed. 

b. Health insurance premiums have increased $10,460 
3. Other Operating cost budget of $3,459,156 reflects and estimated decrease of 3.3% or 

($89,432) due to the following: 
a. Professional Services FY 22 estimated actuals show a total of $134,748 for Moseley and 

COMP study however those fees are not expected in FY 23 so the budget will remain at 
$9,000 

b. Contract Services for Praeses (phone oversite contractor) used to be deducted from 
commissions however they are budgeted so the line item #57 will increase from $6,000 to 
$46,188.  

c. Travel/Education budget for staff decreased ($20,000) due to pandemic and training is now 
online. 

d. Food supplies for inmates decreased ($25,000) due to population decrease however cost of 
food has increased. 

e. Food supplies will increase $33,500 due to cost of food. 
f. Pharmaceutical expense is anticipated to decrease by $(25,000) due to decrease in inmate 

population.  FY 22 actuals show a one-time $180,000 expense in July which exaggerates FY 
22 actuals.  This was a due to an unpaid invoice from the year previous.  In the process of 
being booked back to FY 21. 

g. Motor vehicle budget reduced by ($70,000) due to no new vehicles being purchased.  The  
current fleet’s service life is being extended due to reduced mileage because of limited 
transports during the pandemic.  

h. Contract Refuse was over budgeted $68,000 in FY 22.  FY 23 budget of $13,000 is based on 
off FY 22 estimated actuals. 

 
Please see attached 5 year Average for Census shares 

 Martin Kumer, Superintendent 
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ACRJ-Curr
P&L With Budget

SUMMARY
For the Six Months Ending Friday, December 31, 2021

ESTIMTED Draft FY 22 vs FY23

FY 19 FY 20 FY 21 Budget ACTUALS Budget Variance

ACTUALS ACTUALS ACTUALS 2022 FY 22 2023
INTEREST $134,426.00 $96,166.00 $18,779.00 $10,000.00 $3,000.00 $3,000.00 $0.00

SALE SALVAGE $0.00 $2,764.00 $202.00 $0.00 $0.00 $0.00 $0.00

CELLULAR TOWER LEASE $61,946.00 $53,945.00 $52,685.00 $75,000.00 $56,667.00 $60,000.00 -$15,000.00

REGIONAL JL SERVICE FEES $3,843.00 $6,862.00 $0.00 $4,000.00 $6,669.00 $6,000.00 $2,000.00

OTHER JURISDICTIONS $0.00 $79,100.00 $71,785.00 $100,000.00 $57,408.00 $60,000.00 -$40,000.00

CITY OF CHARLOTTESVILLE $4,657,784.00 $4,544,291.00 $4,044,048.00 $3,841,689.00 $3,841,689.00 $3,728,560.00 -$113,129.00 $132,114.00

COUNTY OF ALBEMARLE $3,705,178.00 $3,897,716.00 $3,896,201.00 $4,000,291.00 $4,000,291.00 $4,132,405.00 $132,129.00 -$113,129.00

NELSON COUNTY $632,372.00 $690,411.00 $756,628.00 $969,234.00 $969,233.00 $1,173,589.00 $204,354.00

FEDERAL PRISONERS ($50.63) $122,756.00 $155,895.00 $197,730.00 $140,000.00 $259,584.00 $250,000.00 $110,000.00

TELEPHONE SYSTEM REVENUE $226,153.00 $395,174.00 $500,964.00 $350,000.00 $477,004.00 $475,000.00 $125,000.00

MEDICAL COPAYMENT $9,863.00 $14,515.00 $12,244.00 $8,000.00 $14,928.00 $10,000.00 $2,000.00

CANTEEN REIMBURSE SA/ED $0.00 $310,000.00 $92,420.00 $150,000.00 $150,000.00 $150,000.00 $0.00

INMATE FUND REVENUE $20,577.00 $16,677.00 $19,070.00 $20,000.00 $36,084.00 $30,000.00 $10,000.00

BRJD: SHARED SERVICES $58,921.00 $66,213.00 $52,379.00 $68,000.00 $60,000.00 $50,000.00 -$18,000.00

ALBEMARLE COUNTY LITTER 

CREW $0.00 $13,725.00 $3,589.00 $10,000.00 $1,000.00 $5,000.00 $5,000.00

WORK RELEASE PROGRAM $110,084.00 $40,044.00 $0.00 $20,000.00 $0.00 $20,000.00 $0.00

VDOT WORK CREW $185,116.00 $121,174.00 $1,077.00 $150,000.00 $0.00 $50,000.00 -$100,000.00

ELECTRONIC MONITORING $1,789.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 -$60,000.00

SUBSCRIPTION REVENUES $2,274.00 $156.00 $0.00 $2,000.00 $100.00 $200.00 $200.00

INMATE SSA/SSI RECOVERY $11,900.00 $20,000.00 $13,200.00 $15,000.00 $17,952.00 $15,000.00 $0.00

MISC REVENUES (COVID GRANT 

FY 20/21) $1,792.00 $139,170.00 $181,215.00 $0.00 $0.00 $0.00 $0.00

SCAAP - DOJ - FUNDS $39,806.00 $75,265.00 $0.00 $30,000.00 $0.00 $30,000.00 $0.00

COMP BOARD FUNDING $4,795,394.00 $4,933,914.00 $4,868,160.00 $5,265,644.00 $5,155,540.00 $5,500,644.00 $234,000.00

DOC RX REIMBURSEMENTS $90,011.00 $24,621.00 $68,352.00 $20,000.00 $250,000.00 $200,000.00 $180,000.00

STATE PER DIEM $976,465.00 $850,480.00 $738,122.00 $728,451.00 $687,800.00 $650,000.00 -$78,451.00

Total Revenues $15,848,450.00 $16,548,278.00 $15,588,850.00 $16,037,309.00 $16,044,949.00 $16,599,398.00 $375,749.00

SALARIES-REGULAR $8,013,794.00 $8,242,185.00 $8,591,747.00 $8,506,345.00 $7,943,763.00 $8,936,381.00 $430,036.00

OVERTIME WAGES $215,332.00 $161,215.00 $63,399.00 $125,000.00 $179,000.00 $125,000.00 $0.00

OVER TIME REIMBURSEABLE $15,974.00 $19,186.00 $52,389.00 $30,000.00 $4,000.00 $5,000.00 -$25,000.00

PART-TIME WAGES $354,767.00 $243,062.00 $232,695.00 $225,000.00 $296,000.00 $225,000.00 $0.00

BOARD MEMBER WAGES $1,900.00 $1,200.00 $1,700.00 $2,100.00 $2,100.00 $2,100.00 $0.00

HOLIDAY PAYOUT $0.00 $0.00 $88,000.00 $100,000.00 $92,000.00 $100,000.00 $0.00

168 HOUR SECURITY SCHEDULE $0.00 $0.00 $130,000.00 $130,000.00 $125,000.00 $145,000.00 $15,000.00

HAZARD PAY-COVID-19 $0.00 $122,339.00 $128,380.00 $0.00 $0.00 $0.00 $0.00

SHIFT DIFFERNTIAL $50,808.00 $51,838.00 $47,592.00 $52,000.00 $43,344.00 $74,000.00 $22,000.00

ACCRUED ANNUAL LEAVE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

FICA $643,029.00 $669,744.00 $626,314.00 $703,834.00 $699,060.00 $734,972.00 $31,138.00

VLDP DISABILITY $5,001.00 $5,554.00 $6,681.00 $6,000.00 $5,000.00 $8,000.00 $2,000.00

VIRGINIA RETIREMENT SYS. $842,189.00 $868,354.00 $855,959.00 $1,009,007.00 $951,360.00 $1,170,730.00 $161,723.00

VRS HYBRID $13,967.00 $20,783.00 $24,343.00 $20,000.00 $5,680.00 $8,000.00 -$12,000.00

HEALTH INSURANCE - EMPLOYEE $1,305,649.00 $1,262,393.00 $1,253,855.00 $1,248,599.00 $1,227,768.00 $1,263,059.00 $14,460.00

DENTAL INSURANCE - EMPLOYEE $34,570.00 $34,120.00 $31,980.00 $40,000.00 $31,200.00 $36,000.00 -$4,000.00

HSA CONTRIBUTIONS $18,492.00 $15,185.00 $23,736.00 $20,000.00 $16,560.00 $20,000.00 $0.00

VRS GROUP LIFE INSURANCE $102,521.00 $106,469.00 $102,492.00 $117,469.00 $110,722.00 $125,000.00 $7,531.00

LINE OF DUTY INSURANCE $28,427.00 $38,294.00 $38,294.00 $40,000.00 $40,000.00 $40,000.00 $0.00

UNEMPLOYMENT INSURANCE $0.00 $3,325.00 $2,165.00 $5,000.00 $5,000.00 $5,000.00 $0.00

WORKER'S COMPENSATION $95,647.00 $101,497.00 $104,063.00 $110,000.00 $111,383.00 $110,000.00 $0.00

PRE-EMPLOYMENT PHYSICALS $6,461.00 $4,784.00 $3,860.00 $5,000.00 $5,000.00 $7,000.00 $2,000.00

Total Employee Expenses $11,748,528.00 $11,971,527.00 $12,409,644.00 $12,495,354.00 $11,893,940.00 $13,140,242.00 $644,888.00

PROF. SER. AUDIT $11,145.00 $13,702.00 $13,802.00 $19,000.00 $20,000.00 $20,000.00 $1,000.00

CONTRACT SERVICES-PRAESES $14,082.00 $20,813.00 $43,286.00 $5,000.00 $48,000.00 $46,188.00 $41,188.00

PROFESSIONAL SERVICES $38,882.00 $289,041.00 $31,639.00 $6,000.00 $134,748.00 $15,000.00 $9,000.00

HEALTH SERVICES $383,206.00 $638,268.00 $537,433.00 $525,000.00 $576,000.00 $525,000.00 $0.00

PROF. SER. LEGAL $26,793.00 $33,000.00 $40,775.00 $36,000.00 $48,000.00 $48,000.00 $12,000.00
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ACRJ-Curr
P&L With Budget

SUMMARY
For the Six Months Ending Friday, December 31, 2021

ESTIMTED Draft FY 22 vs FY23

FY 19 FY 20 FY 21 Budget ACTUALS Budget Variance

ACTUALS ACTUALS ACTUALS 2022 FY 22 2023
R&M EQUIP.-BUILDINGS $65,731.00 $147,292.00 $62,941.00 $66,265.00 $66,265.00 $66,265.00 $0.00

R&M EQUIP.-VEHICLES $2,143.00 $4,013.00 $9,239.00 $3,000.00 $2,000.00 $3,000.00 $0.00

MAINT. CONTRACT-EQUIP. $68,001.00 $78,292.00 $74,611.00 $89,200.00 $50,000.00 $60,000.00 -$29,200.00

MAINT. CONTRACT-BUILDING $19,513.00 $4,487.00 $11,073.00 $28,000.00 $36,000.00 $40,000.00 $12,000.00

PRINT & BIND-EXTERNAL $2,840.00 $1,164.00 $32.00 $500.00 $200.00 $500.00 $0.00

ADVERTISING $3,714.00 $9,063.00 $14,173.00 $5,000.00 $18,000.00 $20,000.00 $15,000.00

SUPERINTENDENT HR $1,507.00 $9,196.00 $2,408.00 $0.00 $0.00 $0.00 $0.00

INCLEMENT WEATHER $2,903.00 $94.00 $5,679.00 $5,000.00 $7,000.00 $5,000.00 $0.00

TUITION REIMBURSEMENT $0.00 $199.00 $2,002.00 $1,000.00 $1,000.00 $1,000.00 $0.00

OTHER PURCHASED SERVICES (FA 

FEE) $164,827.00 $161,699.00 $161,383.00 $4,000.00 $500.00 $2,000.00 -$2,000.00

BANKING FEES $0.00 $0.00 $0.00 $800.00 $2,664.00 $2,500.00 $1,700.00

CONTRACT SERV-REFUSE $20,952.00 $12,185.00 $11,526.00 $68,000.00 $12,000.00 $13,000.00 -$55,000.00

DATA PROCESSING $70,503.00 $67,508.00 $81,949.00 $78,622.00 $80,000.00 $80,000.00 $1,388.00

ELECTRICAL SERVICES $219,050.00 $234,323.00 $209,283.00 $230,000.00 $192,000.00 $200,000.00 -$30,000.00

HEATING SERVICES $83,000.00 $77,398.00 $96,680.00 $80,000.00 $80,000.00 $80,000.00 $0.00

WATER & SEWER SERVICES $343,503.00 $350,759.00 $332,202.00 $325,000.00 $345,000.00 $345,000.00 $20,000.00

POSTAL SERVICES $4,177.00 $8,040.00 $9,361.00 $4,830.00 $3,600.00 $4,000.00 -$830.00

TELECOMMUNICATIONS $41,135.00 $46,628.00 $34,777.00 $47,160.00 $52,000.00 $50,000.00 $2,840.00

FIRE INSURANCE $42,944.00 $52,418.00 $57,394.00 $57,394.00 $54,460.00 $55,000.00 -$2,394.00

INSUR DEDUCTIBLES $0.00 $0.00 $0.00 $0.00 $7,500.00 $7,000.00 $7,000.00

AUTOMOTIVE INSURANCE $5,382.00 $6,082.00 $6,603.00 $6,500.00 $5,800.00 $6,000.00 -$500.00

TRAVEL-EDUCATION $47,729.00 $20,540.00 $8,593.00 $40,000.00 $12,000.00 $20,000.00 -$20,000.00

TRAINING-ACADEMY $80,631.00 $77,390.00 $71,256.00 $81,000.00 $66,789.00 $72,000.00 -$9,000.00

SOFTWARE LICENSES $0.00 $0.00 $2,047.00 $0.00 $2,770.00 $2,500.00 $2,500.00

MISCELLANEOUS EXPENSES $0.00 $0.00 $780.00 $550.00 $550.00 $550.00 $0.00

TRAVEL-SUBSISTENCE $7,096.00 $6,893.00 $3,738.00 $7,000.00 $2,400.00 $4,000.00 -$3,000.00

EMPLOYEE VENDING MACHINE 

SUPPLIES $0.00 $1,867.00 $590.00 $2,000.00 $500.00 $500.00 -$1,500.00

INMATE FUND EXPENSE $18,698.00 $21,633.00 $20,835.00 $38,900.00 $36,000.00 $38,900.00 $0.00

DUES & MEMBERSHIPS $9,248.00 $9,242.00 $7,370.00 $12,024.00 $12,500.00 $13,000.00 $976.00

OFFICE SUPPLIES $50,769.00 $34,010.00 $23,969.00 $40,000.00 $24,000.00 $25,000.00 -$15,000.00

POLICE SUPPLIES $36,618.00 $30,236.00 $14,355.00 $37,200.00 $12,000.00 $15,000.00 -$22,200.00

UNIFORMS/APPAREL - EMPLOYEES $55,529.00 $53,403.00 $37,757.00 $52,500.00 $35,000.00 $45,000.00 -$7,500.00

BOOKS AND SUBSCRIPTIONS $180.00 $672.00 $867.00 $1,200.00 $0.00 $1,200.00 $0.00

MATERIALS AND SUPPLIES-

COVID19 $0.00 $29,656.00 $40,237.00 $19,000.00 $40,000.00 $20,000.00 $1,000.00

FOOD SUPPLIES - INMATES $820,139.00 $726,763.00 $524,595.00 $575,000.00 $550,000.00 $550,000.00 -$25,000.00

FOOD SUPPLIES - BRJDC $20,518.00 $27,211.00 $24,459.00 $25,000.00 $15,600.00 $18,000.00 -$7,000.00

FOOD SUPPLIES - EMPLOYEES $71,652.00 $92,715.00 $102,009.00 $96,500.00 $163,700.00 $130,000.00 $33,500.00

FOOD SUPPLIES - MEETINGS $6,394.00 $7,585.00 $4,620.00 $4,000.00 $3,200.00 $4,000.00 $0.00

PHARMACEUTICAL DRUGS $478,049.00 $459,949.00 $521,594.00 $450,000.00 $456,000.00 $425,000.00 -$25,000.00

LAUNDRY/JANITORIAL SUP.LINEN $62,665.00 $59,489.00 $84,845.00 $63,400.00 $105,000.00 $80,000.00 $16,600.00

KITCHEN R&M SUPPLIES $49,365.00 $27,671.00 $31,244.00 $34,200.00 $54,000.00 $45,000.00 $10,800.00

LINEN SUPPLIES $14,919.00 $25,316.00 $4,273.00 $25,000.00 $16,000.00 $18,000.00 -$7,000.00

UNIFORMS-INMATES $24,515.00 $29,820.00 $24,777.00 $21,250.00 $20,000.00 $21,250.00 $0.00

REPAIR & MAINT. SUPPLIES $72,988.00 $81,904.00 $56,822.00 $58,803.00 $56,000.00 $58,803.00 $0.00

VEHICLE. FUEL $20,504.00 $12,976.00 $7,134.00 $35,000.00 $12,000.00 $20,000.00 -$15,000.00

VEHICLE & EQUIPMENT $17,178.00 $9,862.00 $5,558.00 $14,000.00 $31,200.00 $25,000.00 $11,000.00

MACH & EQUIP-REPLACEMENT $24,630.00 $131,816.00 $87,531.00 $13,000.00 $19,500.00 $40,000.00 $27,000.00

KITCHEN EQUIPMENT - 

REPLACEMENT $20,206.00 $93,533.00 $0.00 $13,400.00 $22,500.00 $40,000.00 $26,600.00

FURNITURE AND FIXTURES $3,503.00 $0.00 $5,069.00 $0.00 $0.00 $5,000.00 $5,000.00

FURNITURE AND FIXTURES - 

REPLACE $7,301.00 $14,983.00 $0.00 $0.00 $6,000.00 $5,000.00 $5,000.00

MOTOR VEHICLES $23,854.00 $16,236.00 $0.00 $70,000.00 $34,682.00 $0.00 -$70,000.00

BUILDING ALTERATIONS $0.00 $0.00 $9,341.00 $0.00 $0.00 $0.00 $0.00

SOFTWARE UPGRADE/REPLACE $0.00 $19,612.00 $82,784.00 $25,000.00 $0.00 $10,000.00 -$15,000.00

LEASE/RENT-EQUIPMENT $18,534.00 $20,624.00 $16,508.00 $2,400.00 $10,800.00 $12,000.00 $9,600.00

Total Other Operating Expense $3,699,345.00 $4,409,271.00 $3,675,808.00 $3,548,598.00 $3,663,428.00 $3,459,156.00 -$89,432.00

Total Operating Expense $15,286,971.00 $16,346,158.00 $15,076,782.00 $16,037,309.00 $15,557,341.00 $16,599,398.00 $555,456.00
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ACRJ-Curr
P&L With Budget

SUMMARY
For the Six Months Ending Friday, December 31, 2021

ESTIMTED Draft FY 22 vs FY23

FY 19 FY 20 FY 21 Budget ACTUALS Budget Variance

ACTUALS ACTUALS ACTUALS 2022 FY 22 2023
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ACRJ - 5 Year average report

Operating Budget

FY 23 Budget (Draft)

Inmate Population FY 23 FY 22

FY FY FY FY FY 5 Year % Locality Locality Variance % Variance

2017 2018 2019 2020 2021 Total AVG FY 23% FY 22% Change P&L Cost Revenue Revenue over FY22 over FY22

Albemarle 71,644 71,162 83,614 70,319 60,136 356,875 71,375 45.74% 45.38% 0.4% $9,034,554.00 $4,132,405.00 $4,000,291.00 $132,114.00 3.10%

Charlottesville 81,638 75,172 61,610 51,509 52,055 321,984 64,396 41.27% 43.63% -2.4% $9,034,554.00 $3,728,560.00 $3,841,689.00 -$113,129.00 -2.90%

Nelson 11,804 17,036 23,128 27,215 22,035 101,218 20,243 12.99% 11.00% 2.0% $9,034,554.00 $1,173,589.00 $969,234.00 $204,354.00 17.40%

165,086 163,370 168,352 149,043 134,226 780,077 156,014 100% 100% $9,034,554.00 $8,811,214.00 $223,339.00
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ALBEMARLE-CHARLOTTESVILLE REGIONAL JAIL 

160 Peregory Lane 

Charlottesville, VA 22902 
 

                                                                             Phone: (434) 977-6981    Fax: (434) 977-0468 

www.acrj.org 
 

 Colonel Martin Kumer 

Superintendent 

 

 

 

 

RESOLUTION 
 

 

WHEREAS, the “Standards for Planning, Design, Construction, and Reimbursement 

of Local Correctional Facilities”, 6VAC15-81-100 requires that a resolution be submitted to 

the Board of Local and Regional Jails requesting approval of the Community Based 

Corrections Plan Needs Assessment and Planning Study and reimbursement for eligible 

construction expenses; and 

 

WHEREAS, Moseley Architects has submitted a Community Based Corrections Plan 

Needs Assessment and Planning Study on behalf of the Albemarle-Charlottesville Regional 

Jail Authority for a jail expansion and renovation project as required by the Standards; and 

 

WHEREAS, the total project budget estimate for this project is approximately $49 

million; and  

 

WHEREAS, the Albemarle-Charlottesville Regional Jail Authority is eligible for 

reimbursement of eligible construction costs pursuant to Section 53.1-81 of the Code of 

Virginia (1950) as amended.  

 

NOW THEREFORE, BE IT RESOLVED BY THE ALBEMARLE-

CHARLOTTESVILLE REGIONAL JAIL AUTHORITY that the Authority requests that 

the Board of Local and Regional Jails gives its approval for the Community Based 

Corrections Plan Needs Assessment and Planning Study and funding for reimbursement of 

25% of all eligible costs subsequent to Governor and General Assembly approval and funding 

relative to the expansion and renovation of existing space as identified in the Community 

Based Corrections Plan Planning Study submitted to the Board of Local and Regional Jails 

pursuant to Section 53.1-81 of the Code of Virginia (1950), as amended. 

 

 

  __________________________________ 

                        Chairman 

                        Albemarle-Charlottesville Regional Jail Authority 

 

  Date:_____________________ 
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ALBEMARLE CHARLOTTESVILLE REGIONAL JAIL AUTHORITY 

EXECUTIVE SUMMARY 

Agenda Date: March 10, 2022     

Agenda Item: Trusty Program 

Information only 

Staff Contact(s): Martin Kumer, Superintendent and Sgt. Gibbons, Work Release 

Coordinator 

Inmates who work within and around the facility are referred to as Trustys.  All trustys work on a 

voluntary basis and can refuse to work at any time.  The program is managed by the Work Release 

Department 

Selection Process 

 Men and Women may apply or be ask by staff to participate as a trusty 

 The individuals are reviewed by the Institutional Classification Committee, ICC.   

o The ICC is comprised of staff from medical, case managers, security and the work 

release departments.  

 The ICC then forwards their recommendations to the Superintendent for the final decision. 

     Selection Criteria 

 

 Preference is given to individuals who are fully sentenced but those awaiting trial may also apply 

 Individuals who have non-violent charges are preferred but exceptions can be made based on 

the individual’s behavior, length of sentence and on a case by case basis 

 Individuals with 7 years or less are also preferred but exceptions can be made 

 Individuals must be of good behavior 

Incentives for Working 

 Individuals MAY earn good time, however, each individual ability to earn Good Time is 

determined by many factors all of which are outside the control of the facility. 

o Some of those factors included but are not limited to: Sentencing Courts not allowing 

the individual to earn extra good time, Individuals serving mandatory sentences, 

Individuals already serving the minimum sentence allowed by law, the sentence 

calculation by the Department of Corrections. 

o The inmate handbook details the process and circumstances that relate to the earning 

of good time.  All inmates have access to the Inmate Handbook. 

o Our goal is to endure that every individual receives the maximum amount of good time  

 Monthly Goody bags which contain snacks and hygiene products 

 Opportunity to order food from local restaurants at their expense. 
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 Trusty appreciation cook out  

 Individuals working on the Inmate Community Workforce, those who work on government 

property other than the facility, receive a credit of $7.25 for every hour they work towards their 

fines and court costs.  

 

 

Recommendations: None 
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